Texas Education Agency

Standard Applrcatron Syste gSAS)

S OR TEA USE ONLY
Write NOGA iD here:

T Elementary and Secondary Education Act Tile IV'_"'F'an Bas |
amended by the No Child Left Behind Act

Program authorlty:

Grant Perlod August 1, 20186, to July 31, 2017

Application deadline: | 5:00 p.m. Central Time, March 29, 2016

Submittal Three complele copies of the application, at least one with an
information: original signature (blue ink preferred), must be received no later

than the aforementioned time and date at this address:

Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin, TX 78701-1494

fousdy voi2anpy sexa)

Contact information:

21stCentury@tea.texas.gov

Part 1: Applicant information -

Organrzatron name County-Drstnct # Amendment #
Monte’'ARoISD - - - - }'108915: RN BRI e R ED o o
Vendor ID # ESC Region # DUNS#
74-60116619 ~ .o e 023727142
Mailing address City State ZIP Code
25149 1" Street ' . E oo YMonte At o TX | 78538
Primary Contact

First name ML Last name Title

‘Barbara .. J Cannon ' . .| Federal Pregrams Director
Telephone # Emait address FAX #

856-262-6111 barbaracannon @ montealioisd.org - - - | 956-262-2015

Secondary Contact

First name M.I. Last name Title

Olivia =i oo : .| Almanza-Pena - | Superintendent

Telephone # Emall address FAX #

956-262-1381 ~ - .- o : ohwaalmanza@montealtoasd org ' S 956—'262~5535
Part 2: Certlﬁcation and Incorporation . BRI R

| hereby certify that the information contained in this applacatlon is, to the hest of my knowtedge correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractuat agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and .
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name ML Lastname Title

Qlivia. - P ' ' Almanza-Pena - S Superintendent -
Telephone # _ Emall address _ - FAX# B
956-262-1381 - oliviaalmanza@montealtoisd.org -~ . 956-262-5535
Signature (blue |nk preferred) Date signed

'KQ@UMZ/ W - oo

Only the Iegally rasponsible pary may sé;j this application.

701-16-102-086
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Texas Education Agency Standard Application System (SAS)

.”County d|str|ct number or vendor ID 108-91 5 — [ Aﬁiendment # (for amendments only):
‘Part 3: Schedules ‘Required for New or Amended Applications ** : SRR P R :

An X in the “New” column indicates a required schedule that must be submitted as part of any new appl:catlon The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended" checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
4 Schedule Name NE\S Ami?xded
1 General Information X ]
2 Required Attachments and Provisions and Assurances N/A
3 Certification of Shared Services
4 Request for Amendment N/A
5 Program Executive Summary 4| ]
6 Program Budget Summary X L
7 Payroll Costs (6100) See ]
8 Professional and Contracted Services (6200) Important L]
9 Supplies and Materials (6300) Note For N
10 Other Operating Costs (6400) Competitive T
1 Capital Outlay (6600) Grant* []
12 Demographics and Participants to Be Served with Grant Funds ]
13 Needs Assessment & Ll
14 Management Plan = 1
15 Project Evaluation ]

16 Responses to Statutory Requirements [

17 Responses to TEA Requirements ™ O
18 Equitable Access and Participation []
19 Private Nonprofit School Participation |
21 Program Information Addendum B N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the carresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/abject code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schools)

Enter tha start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DDY): End date (MM/DD):
Section 2: Applicant Organizations and the Texas Statewlde Single Audit
Yes: [ ] NA [ No: [] NA

: o - For TEA Use Only.
Changes on this page have been confirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 2 of 66
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Texas Education Agency Standard Appiication System (SAS)

.County-dlstnct numbar or vendor D: 108915 - | Amendment#(foramendments dnly):

Part 1: Requlred Attachments

The following table lists the fiscal-related and program -related documents that are reqmred to be submstted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding ISDs and open-
enrollment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provislons and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compllance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Cedification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certircation requirements

& 4

g &

requirements.

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

County-disirict number or vendor ID: 108015 — 'I'”Air'ﬁ'e'ccme'hrt#'('fcr cc*nehdm'en'ts only):
Part 3: Program-Specific Provislons and Assurances =~ . S

[

| certlfy my acceptance of and compliance with all program-specific provisions and assurances listed below

#

Provislon/Assurance

The appllcant prcwdes assurance that funds awarded under this program will be used to increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has been given nolice of an intent to submit an application
and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in @ manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation ptan based on the
resulis of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

... - For TEAUse Only .
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 4 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 108915 | Amendment # (for amendments only):
|, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information

cantained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provislons and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Autherized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
108915 Qlivia Almanza-Pena 956-262-1381

1. Wi .| $1,046,930.00

. olivigaimanza@montealtoi Y

Monte Alto 1SD OZU-UU G‘QMW}PURW sd.org

Member Districts ;
NA Name Telephone number

2. Funding amount
County-District Name Email address
County-District # Name Telephona number

3. Funding amount
County-District Name Email address
County-District # Name Telephone number

4. Funding amount
County-District Name Email address
County-District # Name Telephone number

5. Funding amount
County-District Name Email address
County-District # Name Telephone number

8. Funding amount
County-District Name Email address
County-District # Name Telephone number

7. Funding amaunt
County-District Name Email address
County-District # Name Telephone number

8. Funding amount
County-District Name Email address

‘For TEA Use Only.

Changes un' .this page have been co'nﬁnﬁed with: . O.n thns date:“
Via telephone/fax/email (circle as appropriate) By TEA staff parson:
RFA #701-16-102; SAS #782-17 Page 5 of 66
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Texas Education Agency

Standard Application Systermn (SAS)

Srification of Shared Servises (c0

_ .Co.unty—dlstrl'ct numBer “or. vendor iD: 10891 5”

| Amendment # {for amendments only): _

#

County-District # and
Name

Authorized Official Name | Telephone Number and

Funding Amount

Member Districts

and Signature

Email Address

Name

Telephone number

County-District Name

Email address

NA

9. Funding amount
County-District Name Email address
County-District # Name Telephone number

10. Funding amount
County-District Name Email address
County-District # Name Telephone number

11. Funding amount
County-District Name Email address
County-District # Name Telephone number

12. Funding amount
County-District Name Email address
County-District # Name Telephone number

13. Funding amount
County-District Name Email address
County-District # Name Telephone number

14, Funding amount
County-District Name Email address
County-District # Name Telephone number

15. Funding amount
County-District Name Email address
County-District # Name Telephone number

16. Funding amount
County-District Name Email address
County-District # Name Telephona number

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18, Funding amount
County-District Name Email address
County-District # Name Telephone number

19. Funding amount
County-District Name Email address
County-District # Name Telephone number

20. Funding amount

Grand total:

$1,046,990.00

. For TEA Use Only

. Changes on this page have béen confirmed wuth

On this date:

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Learning Centers, Cycle 8, Year 1
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 108915 | Amendment # (for amendments only):
Part 1: Submitting an Amendment - - B . SRR BRI

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N, Congress Ave.,

Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: {(512) 463-3811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Requlired

For all grants, regardiess of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complste Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously g’;g:’g’g 1";3:? Ne\;otf:nd
Code Approved Budget
1. | Schedule #7: Payroli 6100 b b $ 3
2. | Schedule #8: Contracted Services 6200 $ b 3 3
3. | Schedule #9: Supplies and Materials | 6300 5 $ $ $
4. | Schedule #10: Other Operating Costs | 6400 $ $ 3 3
5. | Schedule #11: Capital Outlay 6600 5 $ $ 3
6. Total direct costs: | $ $ $ $
7. Indirect cost{ %) | § b 3 $
8. Total costs: | $ b 3 3
. i o ForTEAUseOnly o
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 7 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 108915 ! Amendment # (for amendments only):
Part 4: Amendment Justification ' S BRI -
Line Schedule #

P Being Description of Change Reason for Change

Amended

1.

2.

3.

4.

5.

6.

7.

o ForTEAUseOnly © 0
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
RFA #701-16-102; SAS #782-17 Page 8 of 66
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Texas Education Agency Standard Application System {SAS)

0 "xecutwe Sum

County -district number or vendor |D: 10891 5 [ Amendment # (for amendments only)

Provide an ‘overview of the program you plan to deliver. Be sure to address fundamental issues such as‘an overview of.
your communtty the need for the program, and a general descriptlon of the program to be implernenled ‘Be sure to align
your description with the purpose. and goals of this Request for Appllcatlon ‘Address new and expanded’ services that will
‘be made available by the program. ‘Refer to the instructions’ for a descnptlon of the requested e!ements of the summary
Response is limited to space provided, front side only, font size no smaller than 10 point Arial. - :

Monte Alto 1SD (MAISD) proposes the Monte Alto Afterschool Partnership (MAAP) as literally the map for academic
success, youth development enrichment and family literacy services, between MAISD, Boys & Girls Club of Weslaco
(BGCW, community based youth development partner), and Sylvan Learning Rio Grande Valley (Sylvan RGV, academic
success partner). Additional supportive partnerships with the United Way of Hidalgo County, Texas A&M Hidalgo County
Colonias and Housing Urban Development, South Texas College, South Texas Literacy Coalition, the Monte Alto Lions
Club, VFW and Workforce Solutions will be leveraged for a well rounded, multi-level intervantion to mediate academic
skilis gaps and risky behavior in the economically disadvantaged, 99% Latino student body.

In order to solicit input from community stakehelders, & Public Notlce was placed on the February 29, 2016 board meeting
agenda in order to discuss and consider the submission of the 21° ' CCLC application. The smail rural community
consists of 3500 individuals, When assessed, families were fully committed to the education of their children to break the
cycle of poverty and were extremely supportive of the 21stCCLC applxcatlon The district met with the community to
review data in order to Identify the fundamental issues that the 21* Community Learning Centers must address.

Need Statement and Project Rationale: MAISD is an isolated rural school district in Monte Alto, Texas, colloquially
known as the largest colonia (unincorporated town or collection of neighborhoods with substandard housing) in Hidalgo
County. Hidalge County is one of the poorest counties in Texas. The community of Monte Alto is 7 miles from the nearest
incorporated town of Edcouch, Texas. The nearest library is 20 miles away in Edinburg, Texas. The impoverished
community does not have formal, organized resources except for the school district and volunteer fire department. There
is no public transportation other than school buses to and from the campus complex. MAISD is literally the primary and

17.3% Bachelors or Higher (Dver 25)

No High School Diploma 47.7% 16.4% | 27.1%
Population Doesn’'t Speak English at Home 91.0% | 34.9% |Income Per Capita $14,525|$26,513
Households (w/child under18) Falling Below Paverty | 53.1% | 24.8% |Median Household Income $34,952|$52,576

in addition, a district needs assessrnent was conducted in order to verify the need for the program and to determine which

ual/Concurrent:

- | Disadvantaged i z _ Graduates |  Enrollment
MAISD 90.3% 60.7% 33.2% 50.9% 58.6%
State 58.8% 51 2% 17.8% 78.4% 53.2%

~ Reading.

Mat Standards in: STAAR'-‘-"-'

i Sclence:

" Social Studies

Math
MAISD 64% 69% 59% 54%
State T7% 81% 12% 78% 78%

Source: 2014-2015 TEA Texas Academic Performance Reports (TAPR)

MAISD serves an sconomically disadvantage, Latino population with a high percentage of English Language Learners
(ELL). Innovative interventions are needed to overcome socio-economic barriers and close the minority achievement gap.

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
20162017 Texas 21 Century Community Learning Cenlers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

County—dlstnct number or vendor ID 108915 e | Arnen;:lment # (for amendmentsonly)
Provide.an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The Program Description below includes but is not limited to the following.

Academic Success Model for Dropout Prevention, College Readiness and On-Time Promotion (Sylvan RGV)
Texas AIM has already demonstrated success in ELL and underserved cpmmunities. The Texas AIM model is cited as a
best practice by Texas Education Agency (TEA) for drop out prevention, (www.tea state.tx.us). The model has a 75%
academic success rate when attendance is 80% or more. The "Response to Intervention” model implemented by Sylvan
teachers is a proven approach backed by extensive education research (Batsche & Curtis, 2007;Cassidy & Cassidy,
2007; Horowitz, 2005; International Reading Association, 2007; National Center for {.eaming Disabilitiss, 2007).
However, third party validation study (Rockman et al, 2015) of the model in December of 2015 demonstrated major
advancements due to the wraparound services model of Texas AIM. Monte Alto ISD will choose such a model given its
demographics and parents needs assessment. The key compotent of this model is "mentoring tutors and tutoring
mentors.” Remediation of skill gaps and lifestyle challenges are addressed equally to impact academic progress and
build resiliency. The approached is aligned with current mentoring and academic success research that draws the
correltaion between postive youth/adult interaction and the decrease in negative behaviors in trying circumstances.
(Reagan-Porras, 2013).

Youth Development Activities with Boys & Girls Club of Weslaco {(BGCW} will provide resiliency skills through
mentoring prevention programs to resist at risk behaviors, thereby producing better school engagement and attendance.
BGCW has been involved in designing the application. BGCW commits to providing the DOJ sanctioned, evidenced
based mentoring programs for substance abuse prevention, dropout prevention, at risk pregnancy prevention and other
risky behaviors. Enrichment activities will be provided to stimulate school and program attendance such as Art; Music;
Character Education; Nutrition and Cooking, Sports Clinics; Zumba and Aerobics; Career exploration inciuding medical
fields, technology and small business ownership in areas like cosmetology (highly requested by students).

College Readiness Activities will be provided in collaboration with Sylvan RGV and BGCW for all MAAP
particlpants to include, completion of FAFSA and scholarship applications, campus tours, and assistance completing
enrollment applications. Career exploration academies will provide provided with an emphasis on developing student
career interests; personalized student portfolios; graduation and post-secondary planning; career entry requirements;
career assessmant and planning; college search and malch tools; college entrance requirement information; virtual tours
for over 7,500 U.S. colleges including online college enrollment.

Family Enrichment Activitles will also be offered to the families of participating students. MAISD will provide parent
and student support, counseling, guest speakers, offer student activities to improve promotion rates, Partnering with
Region 1 ESC, MAAP will provide ESL and GED classes, literacy programs, library services, and a reading program.
Waorking with Workforce Solutions, MAAP will provide training, career counseling, and employment skills.

MAAP Anticipated Outcomes Aligned to TEA 21% CCLC Goals and ACE Critical Success Factors:

1) Sylvan trained (district employed for accountability and sustainability) certified teachers will serve 200/middle school
and high school and 400 students at the elementary school through small group tutoring individualally tailored. 2)
Participating Students will meet or exceed growth scale value over the course of 1 academic year;. 3) Demonstrate
measurable increase in attendence and academic performance in 90% of students. 4) Monitor and discourage risky
behaviors leading to intervention of the juvenile justice system in 99% of students.Continue monitoring 1 year after
program participation. 5) Provide 30 family members per site with parent support, Adult Educations services and
Workforce Soft Skills

NEW/EXPANDED SERVICES MADE AVAILABLE BY THE PROGRAM: Although MAISD currently offers some after-
school tutorials for its students, on an as-needed basis or contingent upon funding, the participating campuses are
unable to provide a structured comprehensive program that addresses students’ specific barriers. By providing students
and their families access to academic, youth development, college readiness, and family enrichment activities through
this grant, the district can target core problems that lead to the at-risk behaviors while boosting academic success.

__ForTEAUse Only

.Changes on this page have been cohﬁrrﬁéduwdh: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff parson:
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Texas Educalion Agency Standard Application System (SAS)

| Amendment #
Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

(for amendments only):

Grant period: August 1, 2016, to July 31, 2017 | Fund code/shared services arrangement code: 265/352
Budget Summary . _ T _ | _. T >
Class/
Schedule # Title Object | Program Cost | Admin Cost | 10 'g“dge‘e“'
ost
Code
Schedule #7 | Payroll Costs (6100) 6100 $634,810 $43,000 $677,810
Professional and Contracted
Schedule #8 Services (6200) 6200 $197,400 $9,000 $206,400
Schedule #9 | Supplies and Materials (6300) 6300 $88,800 5 $88,800
Schedule #10 | Other Operating Costs (6400) 6400 $38,980 ] $38,980
Schedule #11 | Capital Outlay (6600) 6600 $35,000 3 $35,000
| Consolidate Administrative Funds . | OYestoNo |
Total direct costs: $994,990 $52,000 $1,046,990
Percentage% indirect costs (see note): N/A 3 5
Grand total of budgeted costs (add all entries in @ach column}: $994,990 $52,000 $1,046,990
Shared Services Arrangement
6493 Payments to member districts of shared services $0 $0 $0
arrangements
Administrative Cost Calculation

Enter the total grant amount requested: $1,046,990
Percentage limit on administrative costs established for the program {5%): x 05
Multiply and round down to the nearest whole dollar. Enter the result. $52.349

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgsted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

..  ForTEAUseOnly
Changes on this page have been confimed with: On this date:
Via telephone/fax/email (circle as appropriate} By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 11 of 66
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Texas Education Agency

Standard Application System (SAS)

. - hedule #7-—Payroll Costs (6100) |
County-district number or vendor |D: 108915 | Amendment # (for amendments only):
Estimated # of | Estimated # of
Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded

Academic/Instructional : S R s SRR

1 | Teacher 12 0 $259,200

2 | Educational aide 3

3 | Tutor 10 10 $129,600
Program Management and Administration E - IR R

4 | Project director (required) 1 0 $60,000

5 | Site coordinator {required) 3 0 $105,000

6 | Family engagement specialist (required) 5 0 $20,000

7 | Secretary/administrative assistant 5 5 $7,800

8 | Data entry clerk 5 5 $7,800

9 | Grant accountant/bookkeeper 5

10 | Evaluator/evaluation specialist 0 0 $
Auxiliary

11 | Counselor $

12 | Social worker $
Education Service Center {to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant §

14 | ESC coordinator/manager/supervisor $

15 | ESC support staff $

16 | ESC other $

17 | ESC other $

18 | ESC other b

Other Employee Positions

19 | Title 5

20 | Title 5

21 | Title 3

22 Subtotal employee costs: $589,400
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay L]

24 | 6119 | Professional staff extra-duty pay $

25 | 6121 | Support staff exira-duty pay $

26 | 6140 | Employee benefits $88,410
27 | 81XX | Tuition remission (IHEs only) $

28 Subtotal substitute, extra-duty, benefits costs $677.810
29 | Grand total {Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs}): $677,810

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

_ For TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate} By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1

Page 12 of 66



Texas Education Agency Standard Application System (SAS)

o L Schedule #8=-Professional and Contracted Services (6200) L

County ~district number or vendor 1D: 108915 T Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source

provsders TEA's appraval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval

Grant Amount

Expense ltem Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: 3
a. Subtotal of professional and contracted services (6200) costs requiring $

specific approval:
' Professional and Contracted Services

# Description of Service and Purpose Grant Amount
Budgeted
Sylvan Learning: Providing targeted academic intervnetions for small groups of 8
children in core subects (emphasis on Reading, Writing and Math} as well as STEM

1 activities. Over 600 students targeted by grant will get some level of service throughout $120.000
the terms (Average cost per child per grant year below $200). Costs include !
assessment, lesson planning, oversight, staff and training, certified teachers and
materials/supplies. Programming for adult and family part of MOU as well.

Boys & Girls Club: Non-profit partner providing targeted risky behavior prevention

2 programming, recreation and health initiatives, as well as youth development utilizing $67.500
award winning programs such as Smart Moves. Supporting STEM activities and '
Homework Help through Power Hour structure,

3 Education Evaluation Services: Will conduct evaluation services described in grant and $9.000
required by agency !
Heart to Heart Parents: Heart 2 Heart Parents is a parenting coaching and resource

4 service that helps parents grow the skills they need to have more effective $9 900
relationships with their children and teens that help them prepare for a successful ’
future,

5 $

6 $

7 $

8 $

9 $

10 $

11 $

12 3

13 $

14 $

b. Subtotal of professional and contracted services: $206,400
c. Remaining 6200—Professional and contracted services that do not require $

specific approval:

(Sum of lines a, b, and c¢) Grand total $206,400

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering 5 Grant page.

.- . . ForTEAUseOnly
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Texas Education Agency Standard Application System (SAS)

County.-D.istr.iét.Nmeer or Ven”d.or ID: 566915 — | IAmendmentnumber(for amendments only):

Grant Amount
Expense Item Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $88,8000
Grand total: $588,800

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

County-Disfrict Number or Vendor ID: 108915 | Amendment number (for amendments only):
_ Grant Amount
Expense Item Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $
must attach Qut-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips}. Requires
6412 | authorization in writing. g
Specify purpose:
6412/ . . . .
6494 Educational Field Trip(s). Must be allowable per Program Guidelines. $
6413 | Stipends for non-employees other than those included in 6419 5
6419 | Non-employee costs for conferences. Requires authorization in writing. $
Subtotal other operating costs requiring specific approval: $
Remaining 6400—0ther operating costs that do not require specific approval: $38,980
Grand total: $38,980

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Adminisiering g Grant page.
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Texas Education Agency Standard Application System {SAS)

for amendments only):
Grant Amount
Budgeted

| Amendment number

(
# Description and Purpose Quantity Unit Cost

6669--Library Books and Media (capitalized and controlled by library)
1] | N/A [ N/A | $
66XX—Computing Devices, capitalized
Chrome books used for instruction in ACT and
2 STEM programs 120 $250 $30,000

2|S|o|mi~|m|oajw
| eh|en|en|en|en| ||

66XX—Software, capitalized
12 | Instructional software for STEM acltivities 2
13
14
15
18
17
18
66XX--Equipment, furniture, or vehicles
19
20
21
22
23
24
25
26
27
28
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase thelr value or useful life (not ordinary repairs and maintenance)
29 | $
Grand total: $35,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

2,500
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Texas Education Agency Standard Application System (SAS)

e.. _ographlcs an& Partlmpants to Be Se T

County—dzstrlct number or vendor iD: 108915 l Amendment # (for amendments only).
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. if data
is not available, enter DNA. Use the comments section to add a cfescnptlon of any data not specsf cal[y requestecl that i is
important to understanding the population to be served by this grant program. - '

Total enrollment: 1,018

Category Number Percentage | Category Percentage

African American 2 2 % Attendance rate 96.1 %

Hispanic 1,007 989 % Annual dropout rate (Gr 9-12) 08 %

White 9 9 % Students taking the ACT and/or SAT 615 %

Asian 0 00 % Average SAT score {(number value, not a 1153
percentage)

Economically o Average ACT score (number value, not a

disadvantaged 944 927 % percentage) 16.5

Limited English o Students classified as “at risk” per Texas o

oroficient (LEP) | ¥4 338 % | Egucation Code §29.081(d) 60.7%

Disciplinary DNA DNA %

placements

Comments

These statistics tell us that although Monte Alto 1SD has an staggeringly high economically disadvantaged population
(92.7%), the immense hope for a better life and willingness to put forth the effort defines our families more so than their
current condition. Qur high economically disadvantaged population, coupled with the language deficiencies (33.8%) are
typical of a border community with a large first generation American population. What stands out and makes our district
distinctive is that despite these struggles, attendance is remarkably high (96.1%), which speaks volumes about our
family commitment to their child's education. The fact that education is the great equalizer and the path to the American
Dream is an ideal that is present in Monta Alio and demaonstrated by the demographics above. While many of our
children lack the basic necessities (including 3 meals per day) at home, parents make sacrifices and place their child's
education first. This family investment in education is the critical ingredient that will make the MAAP program a mode!
and an asset to the entire state. Our mix of recently certified (5 years or less) and tenured teachers, all of whom mirror
the community (98.6% Hispanic) is also a strength of the program.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American 0 0.0 % No degree 0 0 %
Hispanic 48 98.6 % Bachelor's degree 32 66.7 %
White 1 14 % Master's degree 16 333 %
Asian 0 0 % Doctorate 0 0 %

1-5 years exp. 25 519 % Avg. salary, 1-5 years exp. 343,664 52%

6-10 years exp. 17.1 24.8% Avg. salary, 6-10 years exp. $46,305 25%

11-20 years exp. 11 16% Avg. salary, 11-20 years exp. $53,510 16%

g;;r 20 years 8 11.6% Avg. salary, over 20 years exp. | $59,994 7%

Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

.County—dastrsct number or ve.ndor !D 108915 | Amendment # (for amendments oniy)
Part 3: Students to Be Served with Grant Funds. Enter the number of stucients in each gracle by type of schoo!
projected to be served Under the grant program. : : .

School Type (m) K1 11213 als5 /6|7 |81l 9 1011|127 ot
Public 33 60 (61 |61 162 |62 [B1 |67 (67 166 |50 |50 |50 |50 800
Open-enrollment NA
charter school
Public institution NA
Private nonprofit NA
Private for-profit NA

TOTAL: | 33 60 61 161 |62 |62 |B1 (67 |67 |B6 |50 |50 50 [50 |800
. . _ ForTEAUseOnly
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor 1D: 108915 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space pravided, front side only. Use Arial font, no smaller than 10 point.

MAISD posted public notice for the February 28"™ meeting. Parents and community leaders were in attendance.
Community stakeholders were well engaged and responded by written survey and verbal comment In focus
groups which were conducted in English and Spanish.

PRIORITIZING MULTIPLE NEEDS AND ALIGNING ACTIVITIES: Specific needs have been identified and
strategies to address those needs have been described. (10 points) The district met with key stakeholders to review
the results of the neads assessment and determine how to best prioritize the campus’ needs. During these meetings,
gaps, barriers, and weaknesses were identified and kay qualitative dimensions (i.e. priority, severity, urgency, complexity
or mandatory requirements) that support prioritization were applied. The following areas were identified as areas in need:

Community Partnerships for Wraparound Service Academic Success Models that target ELL and low income
populations — Stakeholders were particularly interested in wrap around service models that had validated success with
ELL, low income populations. Monte Alto ISD data was part of a third party validation of Rockman et al's evaluation of
the Sylvan ACE-IT and BGC wrap around services model. For this reason, discussions have begun with such partners.

Multiple Businss Partnerships - The participating campuses lack community support needed to encourage students to
strive in their academics and prepare for coliege and career. To this end, local businesses and organizations must come
together to form a collective safeguard that will help ensure that participants are provided with guidance and enrichment
opportunities during out-of-school time.

Teacher Professional Development which aligns afterschool/extended day programming to daytime classroom
instruction. Utilization of learning objectives which answer the questions, “What do | want students to know how to do
when they leave this course?” Instructional strategies that reinforce the daytime classroom leaming. In addition,
teachers wanted PD to help them master the art of delivering remedial differentiatiated instruction during afterschool,
Saturdays and summer to students that have skill gaps from lower grade levels. This will help maximize school day
instruction and deliver optimal resuits for student achievement.

Enrichment Activities that boost school attendance and school engagement. Supervision should include a mentoring
model for at risk behavior prevention, particularly during high crime afterschool

Family Literacy Activities which translate to income generation are among the top priorities for MAISD struggling
families.

Infrastructure — The campus lacks theintructional resources and technology and infrastructure that is critical to meet the
needs of the 21st Century educational system. Studies indicate that technology-driven instruction serves as a catalyst for
engaging at-risk youth; thus, assisting in increasing their academics. As technelogy is a great academic molivator for
students, the district would want to use technology in the classroom as much as possible.

ALIGNMENT

The Campus Improvement Plans {CIPs) of each campus also identify strategies that are aligned with developing the
academic performance of the ELL population as a top prionty through enhanced teacher professional development and
instructional strategies, community partnerships and family literacy activities. The Afterschool Taskforce along with 21
CCLC staff will work together to align 21% CCLC strategies and progress on the CIPs through ongoing and continual
planning, data collection, evaluation, reporting and feedback.

__ .. For TEA Use Only.
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Texas Education Agency

Standard Application System (SAS)

County—dlstrlct number or vendor ID: 108915

I Amendment # (for amendments only)

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs", in order of -
importance with 1 being the highest level of importance, that the needs assessment process produced Describe how
this proposal would eﬁectlvely address the need and attain the desired rasu!t, including the needs of worklng fam:lles
Response is limited 1o space provided, front side only. Use Avsial font, no smaller than 10 point. - . :

# ldentified Need

How Implemented Grant Program Would Address

Improve Academic Perfformance — MAISD has a
higher than state comparison of students who do not
meet standard particularly for the ELL population as
evidenced by the following. The gaps are: Reading
1. | gap between state and district is 36% {State 74%),
District 38%) Math gap is 25%(State 74% District
49%) Writing gap is 30%(State 68% District 38%)
Science gap is 35%(State 75% District 40%) Social
Studies gap is 47% (State 74% District 27%)

Individualized learning will meet students at their current
level to close leamming gaps and increase academic
gains;

-Specialized programs include: Sylvan ACE-IT Response
to Intervention (Math/Reading/\Writing), Sylvan Academic
Camps (features small group core instruction), BGC Power
Hour (homework help, part of the Texas AlM dropout
prevtion model), STEM Project Based Learning Academies
{STEM fields in academic and enrichment camps)

Improve Attendance — MAISD has drop-out rate of
2% when compared to the state's average of 1.3%.
Attendance is essential to improving retention and
graduation rates. Research demonstrates attendance
linked to student retention. Targeted enrichment
aclivitiss have been shown to demonstrate improved
attendance in TEA 21stCCLC Statewide evaluation.

Intensive Case Management including:

-BGCW Mentoring-one-on-one and group mentoring with
BGCW Smart Moves, (Skills Mastery And Resiliency
Training) an at risk behavior prevention program and
BGCW Be Great Graduate Frogram emphasizing
attendance;

-Increasa School Engagement with MAISD, Sylvan &
BGCW team involvement;

-MAISD district attendance incentive program with home
visits from 21% Century Family Engagement team.

Improve Behavior — TEA 21stCCLC Statewide
evaluation from previous cycles demonstrates
students with high engagement levels in school, have
3. | {ess discipline referrals.

Creating and environment for success and breaking the
cycle of failure for children:

-Evidenced Based BGCW At Risk Behavior Prevention
Smart Moves and Smart Leaders(Skills Mastery And
Resiliency Training), a curriculum based group mentoring
program through BGC risk- behavior prevention programs,
-Service Learning Approach to motivate positive behavior
through BGCW Keystone Club;

Improve Promotion Rates - MAISD has a drop-out
rate of 2% when compared to the state's average of
4 | 1.3%.

Strategic Academic Case Management by district, site
coordinators and other grant staff;

-Utilize integrated homework approach of MAISD, Sylvan
and BGCW with Power Hour Tutoring to track attendents,
grades, and school behavior;

-Expand Academic gains through increased Adult
education and Family Literacy rates;

Improve Graduation Rates with a focus on the
ELL population — One third of MAISD students are
identified as ELL which is much greater than state

5. | average. The ELL graduation rate at MAISD lags the
general population.

ELL students/families receive priority invitations to
MAAP:

-MAISD will utilize individual graduation planning
integrated with BGCW meantaring;

-BGC Goals for Graduation (proven method with 90%
graduation rate) to set measurable goals,

-Carear exploration programming with workforce partners,
-BGC Family Plus Program & HeartZHeartParents to
increase family involvement in graduation planning.

S Sen ForTEA Use Only.
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Texas Education Agency

Standard Application System {SAS)

County-district number or vendor ID: 108915

| I Amendment # (for amendments cnly):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants pro}ectad to be
involved in the imp!ementatlon and delivery of the program, along with desired quahﬁcatlons experience and any’

programming. Must have no conflicts of interest and adhere Evaluators Code of Ethics.

requested certifications. Response is limited to space provided, front side only. Use Arial font, no smailer than 10 pcnnt
# Title Desired Quallfications, Experience, Certifications
Full-time Position. Required Teacher Certification and Bachelors degree in education, Masters
1. | Project Director preferrad; youth development experience, preferrably with the Boys and Girls Club. Excellent
oral and verbal communication skills are crucial to work.
Full time position. Preferred bachelors degree in Education or Social Behavior. Required
2. | Site Coordinator(s) | supervisory experience in youth development program. Must be bilingual, flexible, and have
excellent communication skills, and good computer skills
Family Part-time Position. Required Associate's degree, preferred Bachelors. Required experience
3. | Engagement/ Data | supervising or working with families. Job entails cultizating parent partner relationships. Must
Specialist be bilingual with excellent communication skills. Computer database experience preferred.
Indepsndent Required Masters or Doctorates degree in education, sngiat science, or related_ field. Required
4. Evaluator Experience evaluating federal or state funded programming, preferably education

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestonas
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

partners for academic and world of work correlation

# Goal/Objective Milestone Begin Activity | End Activity
1. | One-on-one and group tutoring will be provided to 09/05/2016 04/30/2017
mprove Student's help struggling studenis meet local/ state objectives.
1 Academic 2. | Reading and Writing scores will increase by 10%. 09/05/2016 04/30/2017
" | Performance 3. | Math scores will increase by 10%. 09/05/2016 04/30/2017
4. | Social Studies scores will increase by 10%. (8/05/2016 04/30/2017
5. | Science scoras will increase by 10%. 08/05/2016 04/30/2017
1. | Student attendance will increase by 3%. 09/05/2016 11/30/2016
Improve 2. | MAISD will enhance plan to provide educational 09/05/2016 08/31/2016
2. | Attendance incentives to reward regular attendance.
3. | Establish an on-going Truancy Prevention Program. 02/05/2016 10/17/2016
4. | Partner with providers to provide parent sessions 08/05/2016 07/31/20186
1. | Develop & implement integrated case mgmt. system 08/05/2016 07/31/2016
3 Promote Positive 2. | 90% of students participating in BGCWSMART 09/05/2016 07/31/2016
" | Student Behavior Maves will avoid at risk behaviors
3. | Provide a PD training on PBIS initiatives. 08/06/2016 03/15/2016
1. | Provide activities to incentivize promotion rates 08/01/2016 07/31/2017
Increase Grade improvement with partners.
4. | Promotion Rates 2. | Provide tutoring for 1 hour at least 3 times a week. 09/05/2016 05/28/2017
3. | Provide students with homework assistance, Power 09/05/2016 05/28/2017
Hour in Reading, Math, Science and Writing.
1. | Increase MAISD graduation rate from 87.9% to 04/01/2017 05/31/2017
Increase 100%.
Graduation Rates 2. | Create students’ grad/college/carser portfolios 09/05/2016 05/31/2017
5. | Improve 3. | Host at least 3 college night financial aid and 10/15/2016 04/15/2017
schalarship sessions for students and families.
4. | Provide ongoing career exploration activities using 09/05/2016 07/31/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities

occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 108915 I Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently -
has'in p!ace for monrtonng the attainment of goals and objechves Include a descnptzon of how the plan for attaining .
‘goals’ and objactives is adjusted when necessary nd how changes are communicated to administrative staff, teachers, -
students, parents, and members of the communrty Response is: Irmrted to space provided front side only Use Anei font
no'smaller than 10 point. s : :
The procedures ensure feedback and contlnuous Improvement in the operatlon of the proposed program (3pts)
A collaboration hetween MAISD, BGC Weslaco and Sylvan Leaming RGV was established through the development of
previous grants. Program adaptations will be based on data collected. Data will be collected according to a process and
timetable set by the Project Evaluator and reviewed by the Project Director, for the purpose of maintaining a continuous
flow of feedback and improvement. Monthiy meetings will be held with the project director and site coordinator to

address strategic improvements. How the plan for attaining goals and objectives is adjusted. How changes are
communicated. Resulis and strategies will be shared at weekly staff meetings. Any changes that may need to be made
to the goals, objectives, or design of the program will be added to the school board agenda or the campus’ website.
Parents and students will be sent home with a notice in both English and Spanish that will inform them of the school
board meetings being held to discuss the propased changes. Staff and teachers will be provided notices via email, and
members of the community will be notified through the school marque and district and campus website. The level of
involvement and commitment to the program of all participants is sufficient to ensure the successful
implementation (4 pts). Community leadership is key to learning center success. The following will ensure participation
of all stakeholders, conducting student and family surveys/questionnaires to determina the quality of the programs
provided; ensuring all participants are signed infout of the programs each day and that data is entered into the TX21st
System daity in order to track participants’ attendance; monitoring of data entry and security procedures in order to
ensure the program remains in compliance; conducting teacher and parent surveys and questionnaires to determine if
participants’ academics, behavior, and attendance have improved; conducting staff surveys to determine the quality of
professional development being provided; and reviewing expenditures to ensure the program is staying within budget.

An After-school Task Force will serve to oversee that center programming is meeting reqguirements and grant goals.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Existing or planned efforts that are similar or related to this proposal. Although MAISD currently offers after-school
tutorials for its students, the participating campuses are unable to provide a structured program that addresses students’
specific barriers. The recent decrease in state and federal funding has made it impossible for the district to implement a
program designed to provide after-school programming. MAISD will support the added costs that will be associated with
the 21% CCLC Program {i.e. utilities, building use, maintenance, technology, etc.) due in large part to its partnerships.
MAISD has a histary of parterships with community organizations and post-secondary instutitions. MAISD has been
successful in implementing numerous federal, state, and private grants. MAISD has developed a sustainability program
design to sustain the 21stCLCC program long after completion. The sustainability plan will be activated upon notice of
award and will call for partners to assist financially and with man power in the form of volunteers, materials, and
supplies. A component of the design includes an aggressive pursuit of foundation and private sector dollars.

Coordinate efforts toward maximizing the effectiveness of grant funds and build sustainability. To ensure that
the program continues after the grant period, the district will actively seek to diversify its funding streams. The
sustainability ptan will include an examination of what this grant initiative aims to sustain, barriers that prevent the
initiative from accomplishing its goals, fiscal constraints, and its resources. The district will sustain this initiative after the
end of the pragram by enforcing a sustainability plan which includes a Handbook of Operating Procedures (HOOP).
Build long-term support and commitment from partners. In order to ensure that all program participants remain
committed to the success of the program the district has ensured that they have received buy-in from all participants,
including management, administration, teachers, board members, parents, and partners. Throughout the term of the
grant, the district will continue to meet quarterly with teachers, board, collaborators, and partners to solicit feedback and
modify the goals and objectives of the grant, thus, ensuring long-term support and commitment to the program.

For TEAUse Only

Changes on th.is page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff parson:
RFA #701-16-102; SAS #782-17 Page 22 of 66

2016-2017 Texas 21% Cenlury Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System {SAS)

County-district number or vendor 1D: 108915 - {for émeﬁdmenté oﬁly):
Part 1: Evaluation Design. List the research methods and processes you will use on an ongoeing basis {o examine the

effectiveness of.project strategies, including the indicators of program-accomplishment that are associated with each. -

‘Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evatuation Method/Process Associated Indicator of Accomplishment
Data Collection 1. | 90% participants completing program activities, extracurricular involvement
1. 2. | Student grades, attendance, discipline, agssessments, graduation rates
3. | 80% Parent involvement;
Surveys 1. | 80% completed survaeys
2. 2. | pre/post data of change in student attitudes, engagement
3. | pre/post data of change in parent & staff attitudes/perceptions/engagement
Interviews 1. | Data collectad on center intentionality, organizational practices, and
3 Observations coemmunity connections
' 2, | Academic enrichment activities, non-academic enrichment activities and
homework help activities
4 Professional Development 1. | Formal observations of implementation of instructional strategies
" | Impact 2. | Teacher evaluation of professional development presentation(s)
Data Collection 1. | 90/% participants completing program activities, extracurricular involvement
5. 2. | Student grades, attendance, discipline, assessments, graduation rates
3. | 90% Parent involvement;

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement resuits and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made avallable to the public? Responss is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

An external evaluator will be responsible for qualitative and guantitative data coliection, and data analysis for formative
quarterly reports and summative evaluation. Both quantitative and qualitative methods for collecting data clearly related
to the intended results of the project will be implemented to determine the impact of the initiative on student outcomes
and the degree to which project objectives were accomplished. Data to be collected include: (1) activity logs and
participation logs, (2) likert scale surveys, containing closed-ended and open-ended items, (3) prefpost data of student
participation and attitudes, student attendance, report cards, discipline reports, graduation, state assessment results,
etc. (4) formal and informal observations of program components using a rubric of activities—academic enrichment
activities, non-academic enrichment activities (that is, purposeful activities that build skills and knowledge and were not
related to a core subject area), and homework help activities—across different levels of quality, (5) parent survey
including participation, perceptions, etc., (6) interviews of random selection of teachers, parents, and students using a
rubric with three categories: center intentionality, organizational practices, and community connections.

Professional Development impact: data wil! be coliected on the implementation of sirategies leared through training
to determine a noticeable difference in educational instruction. Key Evaluation Questions: Two primary research
objectives of the evaluation are to understand how well the MAISD project implemented quality programming in terms of
research-supported practices and approaches, and what impact participation in ACE-funded activities had on student
academic outcomes. Findings be used to refine, improve, and strengthen the program:Data resuits will be used to refine,
improve, and strengthen the project and to refine performance measures to accurately assess project effectiveness in
meetig goals and objectives. Results will be made available to the public through publications, and school website; (3}
ultized to provide feedback on project to stakeholders. The tentative timeline and scope of work has been set for the
evaluation: August-October: comparison of project student demographics and nan participants; implementation of pre-
surveys. November-December: review of TX21st highlighting potential problems with data-information; formal
observations, interviews. January-May: comparison of 1% semester pariticpant and non participant academic data, 2
semester data collection, observatians, surveys, interviews; June-August: Final evaluation report for publication and
public sharing.
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| Cour{fy«dtsthct number or vendorlD 108915 1 .Amendment # (fcn' amendments on!y)

Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental ; naturé of the ..~
activities. Include a description. ‘of how. students part:cnpatmg in the program will travel safely to and from the center and
horvie. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. = -

Afterschool Activities: Participating students will rotate through the following programs, strategically desugned to target
areas of needed improvement. Sessions will be 50 minutes each with 10 minute transition time and a student to staff
ration of 22:1. Healthy snacks and supervised transitions between sessions will be provided.

Academic Activities: RTI Interventions with Evidenced Based, Validated ELL Success (Sylvan Learning RGV)
Students are evaluated and assessed, then grouped by skills level. Interventions address skifls gap remediation through
a tiered approach. The tiered interventions are named “Catch Up,” "*Keep Up”and “Get Ahead.”
»  Calch Up: ACE-IT tutorials for Math and ELA with supplemental education partner
= Keep Up: Power Hour - afterschool homework help with BGC Weslaco
« Get Ahead: STEM - Enrichment through partners, Sylvan RGV, Workforce Solutions, Local Hospitals; ACT and
SAT Camps will be also be provided for targeting college readiness
Enrichment Activities: BGC Evidenced based Programming
» College Readiness — Be Great Graduate and College Ready ~ 2 BGCA Programs which help students build a
post secandary education plan and
» Career Exploration - Medical Academies, Workforce Solutions Job Shadowing, Cosmotology Demonstrations
and Internships (Private Sector) and BGC programs Career launch, Club Tech, and Money Matters
* Recreation - BGC Triple Play (fitness games) and Healthy Habits (nutrition education)
«  SMART Moves (Skills Mastery and Resistance Training) - age specific, at risk behavior prevention
* Service Learning
Services Family Literacy during the day and evening will include ESL, GED, ABE with computer and financial literacy.

Travel and Safety- All sites are located on campus, so participating students only have to travel within their own school
and transitiion through rotation locations including the gym and caftereria. Transportation to and from program services
will occur within the schools normal transportatiion services including buses and crossing guards for students who walk.
Late Buses for programs will serve students who stay for 21st CCLC and will be donated in kind by the school district.
Statutory Requirement 2: Describe how the eiigibie entity will disseminate information about the community learning
center, including its location, to the community in @ manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

MAISD will utilize the Texas ACE branding outreach materials to disseminate infarmation about the 21* Community
Learning Centers. This will include flyers, brochures, recognition articles, and press releases. Al literature will be printed
in both English and Spanish in 2 manner that is understandable and accessible to all parents and residents.

MAISD is considered the community hub of rural Monte Alto, Texas. As such, MAISD and its partners have established
relationships with students and parents through face-to-face contact.

Flyers will be distributed to children to take to their parents notifying them of the expanded learning opportunities
available. Flyers will also be posted at doctor’s offices, churches, businesses, local post office, and local community
organizations. In addition, MAISD will also employ other media to gain support for programming , including website,
social media, television (when appropriate) and flyers.

The MAISD has a network of parinerships with other community organizations and utilizes this to circulate information
and extend its reach. To extended this even further, MAISD and its partners will make personal phone calls and home
visits to parents to make sure they are aware of 21 CCLC program opporiunities.
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County-district number or vendor 1D: 108915 | Amendment # (for amendments only):
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response Is limited to space provided, front side only. Use Arial font,
Ao smallerthan 10 point. = 70 T e T e
To Improve Campus and Student Academic Achievement through tutoring (one on one and group), credit recovery,
mentoring/prevention programs and family literacy services. Tutorial and enrichment services will help students who are
attending low-performing schools to meet state and local academic achievement standards in the core academic
subjects. These activities will campus and student academic achievement improve, as well as overall student success.
The district compiled the following.

- MAISD Tutoring with RTI Partner such as Sylvan Learning RGV {as requested) - By providing tutoring for students
outside the traditional school day, the district will be able to help students improve their school work habits. Tutoring will
also help students improve achievement by building on the learning that takes place during the school day. The program
will provide students with various tutoring methods, one-on-one and group. Sylvan Leaming Center's ACE-IT services
(boasts TEA approval under previous programs and 35+ years of evidence based curriculum) provides even the most at-
risk students the support needed to succeed academically. Sylvan hires certified teachers and trains them using a small
group instruction model.An independent study found that wraparound services achieved measurable GPA and state test
improvements with 90% attendance. - Credit Recovery - The district will provide students opportunities for credit
recovery and accumulation (aiso known as credit retrieval). During the program’s hours of operation, students will be
able to work closely with teachers either individually or in small groups to complete coursewark or credits required to
graduate. Challenges that prevented students from successfully completing courses. - Homework Assistance with
CBO Partner, BGCW {Power Hour) - The district will provide Homework Assistance for students that are lacking the
supervision, motivation and concentration required to complete their homework. By providing the students supervised
assistance with their homework, the district is confident, students will better understand their courses. - Mentoring/
Prevention Programs with CBO Partner BGCW - will provide behavioral support, evidence based, at risk prevention
curriculum delivered through group mentoring. Ninety percent (90%) of Boys & Glrls Club members graduate from
highschool. The U.S. Dept. of Education has found that quality refationships with trained mentors lasting for more than a
year, with child directed activities can lead to improved school attitudes, attendance and performance.

Statutory Requirement 4: |dentify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Coordinate with similar or refated efforts using existing resources and facllities and with other appropriate
community, state, and federal resources to maximize the effectiveness of grant funds. (3 pts). The district will
utilize existing resources including: personnel not funded from grant; maintenance personnel; and coordination with
other district/campus programs. The existing school facilities and equipment will also be utilized for training teachers.
The campuses will coordinate multiple federal and state programs and local funds to enhance the services of the
teachers, students, and parents. Technology equipment purchased through federal and state funds will be utilized to
allow participants to use the computer equipment beyond the regular school schedule. In addition, professional
development training obtained through this grant will be a tremendous resource that will aid in sustaining this program
during and beyond the grant cycle. This acquired resource coordinated with Title 1 (high poverty) and state
compensatory funds will ensure student gains are realized during and beyond the grant cycle.

Most effective use of public resources: This program will be cost-effective because existing resources such as office
space, classrooms, computer labs, telephones, Internet connections, utilities, staff, and teachers will be utilized as in-
kind. Furthermore, the proposed program is replicable to other districts that have similar student and academic
demographics as the district.

Expenditures and activities are supplemental to and do not supplant or duplicate services currently provided (3
pts). The proposed program will be utilized to supplement not supplant any federal, state, and local funds.
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County-district number or vendor ID: 108915 | Amendment # (for amendments only):
‘Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described inthe. . - -
authorizing statute. Specifically describe; 1) how the proposed activities are based on an objective set of measures -
designed to increase high—quality academic enrichment opportunities; 2) references 1o evidence-based researchthat = -
siipports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous - = ="
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no - -
Evidenced Based RT! Academic Success Model - The MAAP design is based on the TEA Texas AIM model which is
a TEA best practice dropout prevention model. Rockman et al (REA)}, a nationally known research and evaluation firm,
has been engaged by Sylvan Leaming to evaluate the academic impact of the Ace it! program, offered by Sylvan
Leamning Centers across Texas in cooperation with local Boys & Girls Clubs, as part of the Texas Academic Innovation
and Mentoring (AIM) program. Since 2009, more than 10,000 students have received after-school or summer Ace it!
tutoring in mathematics and reading through the combined efforts of project partners. This report summarizes

preliminary findings on the program’s impact on students’ academic growth. Based on data from Sylvan’s Ace it! data
system, the report examines students’ performance on one of two subject-area tests, hoth from Pearson Publishing: the
Group Reading Assessment and Diagnostic Evaluation (GRADE), or the Group Mathematics Assessment and
Diagnostic Evaluation (GMADE). Test results from almost 3,000 students, who had both pre and post test scores, show
that Ace it! had a positive impact on performance. In bath reading and math, and for all three grade bands, students
made pre- to posttest gains. Overall, students' GSV scores increased by 17 points in reading and 10 points in math;

NCE scores increased 9 points in reading and 18 in math. Results generally reflected typical growth trends, with the
younger students showing the most growth. GSV and NCE gains from pre to post test for all groups, except for grades
6- 8 in reading, were statistically significant. In reading, first and second graders’ GSV scores on the GRADE test rose
27 points, from 351 to 378. Pre- to post-test gains were smaller for students in grades 3-5, but students still made, on
average, a 15-point gain. Sixth through eighth graders’ scores increased by narrower margins. in math, students in
grades 1-2 and 3~5 made similar GMADE gains from pre- to post-tests, at 11 and 10 paints, respectively.

Evidenced Based Enrichment - The U.S. Department of Justice accepts BGCA's SMART Moves and SMART Leaders
as an evidenced based curriculum based group mentoring program which results in at risk behavior resiliency resulting

in dropout prevention, substance abuse prevention, teenage pregnancy prevention and juvenile crime prevention. Rio
Grande Valley Boys & Girls Clubs implementing TXSYN a combination of prevention curriculum have resulted in 99% of
youth having no behavior discipline report and no involvement with the criminal justice system while 83% had on time
grade promotion {Reagan-Porras, Journaf of Applied Social Science, 2013). According to the Academic Enrichment
Project, 2008, youth development activities are not academic in nature but allow students time to relax or play. The
primary lessons learned are in the areas of social skills, teamwork, leadership, competition, and discipline. In addition,
the White House Initiative for Excellence in Hispanic Education has highlighted local EDGE STEM programming from a
neighboring community (partnership between local EDC, BGC and Sylvan) as a bright spot in education based on
promising results in increasing STEM skills and awareness about STEM opportunities. Best practices have been
obtained and informed development of STEM programming for MAAP.

Family and Parental Support: According to Karen Smith Conway, Science, News 2008 (Family and Parental
Activities), “Parental effort is consistently associated with higher levels of achievement, and the magnitude of the effect
of parental effort is substantial. Therefore, diverse but integrated family and parenta! suppart activities will be offered.
Data Collection Summary -The summary of our plan to collect local data for continuous assessment and local program
evaluation includes working closely with the Program Director, Site Caordinators, and Campus Advisory Committees to
collect local data and create a report that identifies outstanding practices, activities the schools have planned, and
strategies to address the needs while implementing the program. Each activity will include recommended strategies for
sach center. The Site Coordinators will provide on-going coordination across all centers. Data will be collected on: 1.)
number, nature, and frequency of activities, trainings, and coaching sessions; 2.) nature, duration, and frequency of
student use of resources; 3.) student progress towards academic and positive behavior; and 4.) degree of satisfaction
with the program. Findings will be utilized to recruit and retain families. Moreover, the Family Engagement Specialist will
review all available data from the Program Director and Site Coordinators along with interviewing all program
stakeholders to assist in the coordination of family engagement strategies across all centers. All site coordinators are
maintaining pre and post program statistics to prove demonstrated program success. Measureable student gains aligned
with the Evaluation Plan will enable MAISD secure additional funding once the grant cycle is ended.
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-organlzatlons and other public or prlvate entities in canymg ouit the proposed p'ogr m' Rasp nse tS limited to space
provided, front side only Use Arial font, no.smaller than 10, point o ‘
X Check this box IF-you are applylng for priori ty polnts for, submittmg this appllcatlon jomtly with ehglbie anhhes :
;jconsmtlng of not. Iess than one |ocal education -agency raceiving’ fundsiunder'Part Aof Title'| and another eligible entlty
‘€ 'Check this box only IF you did not check the box above AND 'you are requesting that’ TEA provide the'same
-priorlty points because of the appllcant’s mabshty to partner wuh a CBO withln reasonable geographlc proximity and of _
sufficient quality o meet the requirements of the grant T R . '

The MAISD is applying for priority points with CBO partner, Boys & Girls Club of Weslaco.

MAISD (LEA under Part A of Title 1) and the BGC Weslaco (CBO) have entered into an innovative partnership for the
priority points of BGCW. A memorandum of understanding (MOU) has been signed and is available as an attachment to
this grant application or is kept on file at MAISD Centrail Office and 21% CCLC ACE Office on site. The MOU outlines the
roles and responsibilities of each partner.

BGCW is histarically provides services in the most at-risk, underserved communities in the nation in order to meet the
needs of students "who need us most". The City of Weslaco, Texas is just 12 miles from Monte Alto, Texas. BGC
Weslaco like Monte Alto is lacated in a region with a high poverty rates over 30% with an 98% Latino population. The
region is threatened by border viclence.

To enable all young people, especially those who need us most, to reach their full potential as productive, caring,
responsible citizens, is the mission of BGCW which aligns with the mission of MAISD which is to promote high standards
of values, integrity and service which prepare students to become productive and responsible members of society.

Together with academic partner, Sylvan RGV and other stakeholders, the partnership between MAISD and BGCW is
based on the Texas AIM model which is cited as a TEA Dropout Prevention best practice.

Model Description and Rationale

Sylvan Leamning’s Ace it! program, managed and administered by local Sylvan franchisees in conjunction with focal BGC
staff, was designed to serve the remedial needs of students in kindergarten through eighth grade by providing instruction
in reading and mathematics. The multiple components of the program included:

»  Small group instruction: Ace it! teachers provide instruction to small groups of up to eight students;

» Speciallzed reading and mathematics curricula: The reading curriculum, which includes specialized
anthologies, provides instruction in phonemic awareness and phonics, and in comprehension, vocabulary, and
fluency development. The concepts presented in the math curriculum help students progress from concrete to
abstract understanding, through instruction that includes manipulatives, reinforcement of basic mathematic fact
knowledge, and application of skills to solve word problems.

» Student learning plans: The individual leaming plans that guide instructional activities are grounded in an
assessment of the student’s learning needs and aligned with specific learning objectivas.

+ Standardized assessments: Ace it! uses the Pearson GRADE and GMADE assessments to measure students’
academic gains. Baseline assessments identify gaps in student learning and provide a basts for the
development of student learning plans.

+ Student motivation system: Program staff use rewards to build students’ self-esteem and motivate students to
increase their efforts and achieve greater gains.

+ Quality assurance process: Owners of local Sylvan franchises observe instructors during tutoring sessions
and conduct quality audits of the programs delivered at local BGCs. Additionally, staff from the Sylvan Inc.
national offices conducts visits to local sites to monitor program implementation.
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County-district number ar vendor ID: 10891 5 | Amendment # (for amendments only)
‘Statutory Requirement 7::Based on the community needs assessment in Schedule #13, provide a summary of .
avallable resources for. each proposed community Feammg center. Describe how the program proposed to be camed out
in the center will address the needs identified through the. assessment!evaiuatxon process Response is Iimlted to _space
provided, front side only. Use Arial font, no'smaller than 10 point. :

MAISD is a rural district. The nearest neighboring urban centers with consolldated school dlstncts are 15 mlles miles
away. The isolated nature of MAISD is the backdrop for needed services since the schools serve as the sole community
hub. Needs assessment is set within the rural social reality and shapes MAAP Project Design.

A needs assessment conducted with teachers, students, parents, and community leaders ylelded these
conclusions:
s Community Organizations, Schoot Districts, and Local Government have typicaily lacked the resources needed
to overcome the massive socio-economic barriers the community faces
+ Academic interventions are needed to combat the complicated effects of high poverty rates resulting in lower
graduation rates.
» There is an extreme lack in enrichment activities, and low parental involvment must be addressed for programs
to succead, particularly in the leisure summer hours in the rural community.
«  Teacher recruitment and retention is a great need.
Based on this needs assessment strategles were developed to target specific need areas and emphasis:
+ Dropout prevention- provide academic opportunities for advance and credit aguirement in order to retain
students
» increase enrichment opportunities to combat juvenile crime, including programs in recreation, wellness, and
career developmeant
» Increase parental invoviment- engage families in lifelong leamning opportunities and technology activities.
Parents have expressed an need for resources including tutoring sevices, enrichmetn opportunites, scholarship
awareness, and financial guidance.
Teacher training: MAISD Partnership with UTRGV Department of Education and Sylvan Learning RGV
MAISD already works with student teachers and internships. Creative supports exist with incentives for recruitment and
professional development for retention. Professional development in inquiry based approaches, project based learning
and growth mindset will be provided. A plan for teacher mentoring for first year teachers is being implemented.
Academic success partner, Sylvan Learning RGV has committed to work with MAISD and its partner UTRGV to train the
teachers and student teachers in the Ace-It! Model and work together to recruit and retain teachers for MAISD, leaving
them equipped in small group instructions. Ace it! teachers, who receive certification prior to working with students as
well as ongoing training, have access to training both on-line and in-person. The online training through Sylvan’s
proprietary training site, Sylvan University, included instruction on the Ace it! Math and/or Reading curriculum, small
group management, assessment, placement and reporting. All teachers receive at least 6 hours of in-person training.

To ensure program relevence, student interest for summer and afterschool programming will be gaged through surveys.
Students will influence summer program direction thraugh a student council to help actively plan programming to meet
their needs and interests. MAISD MAAP with partners BGCW and Sylvan Learning RGV will offer learning camps for 6
weeks during the summer, utilizing site and club resources for activities. Extended summer learning opportunities and
engagment are an efective way to combat summer lgarning loss as backed by extensive research. (Darling-
Hammond, 2008} Varied, project based lsarining will utilized during sumimersession with a special emphasis on STEM
activities. Sylvan Camps include math intervention, ELA skills development, or STEM camps. Camps will meet the
following goals:

» recruit at 200 students per campus for project

« provide two camps in at least two STEM subjects

» activities include critical discussion, reaading and writting activitles, group activities, and action

» devolop critcal thinkings skills

*  encourage parent participation

. . ForTEAUseOnly .
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 28 of 66

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 108915
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
‘practices, to provide educational and related activities that will complement and enhance academic performance,
“achievement, postsecondary and workforce preparation, and positive youth development of the students. Response
'is limited 1o space provided, front side anly: Use Arlal font, no smaller than 10 point. - - e
RT! Academic Success Best Practice Madel with ELL, economic disadvantaged populations - MAISD with partner
with CBO, Boys & Girls Club of Weslaco who has a wraparound services tutoring and mentoring model with Sylvan RGV
that is based on TEA best practice dropout prevention model, Texas AlM. It is designed as a collaborative service modal
that utilizes the strengths of all partners, share strategies, and combine resources. Particpants in the Sylvan Ace-lt
program have both a schoal attendence and grade improvment of 90%. This has been recently validated by third party
evaluation and proven to be effective (Rockman et al, Dec. 2015). Students involved in BGC Welsaco program have a
graduation rate of 80% according to Boys & Girls Club of America independent evaluation, Private Venture. BGC
prevention curriculum, SMART Moves and SMART Leaders and group mentoring madels are nationally sanctioned as
evidenced based by the U.S. Department of Justice have decreased the number of referals and incident reports.

College Readiness Best Practices - Students need to be exposed to colleges and universities in order to realize the
significant requirements to be college ready. The district must play a large part in this by providing with the opportunities
to visit colleges and universities and have college and university brochures avallable for students to review. As the
district is a low socio-economic community, it is imperative that the district provide college and career awareness
opportunities and let them be exposed to what would hopefully be a new part of their life. Students and parents would
attend financial aid workshops. They would receive FASA completion assistance and athletic scholarships. Many of our
students would be first generation college students. The district would provide exposure to multiple after high schoal
opportunities. The district would also provide early exposure to elementary students. College readiness focuses on the
correlation between performance measures and postsecondary success. A four —part conceptual mode was developed
that demonstrates the four-dimensions of college and career readiness: 1) Key cognitive strategies, 2) Key content
knowledge 3) Academic behaviors 4) Contextual skills and awareness. (Conley, 2007, Educational Policy Improvement)

Postsecondary Workforce Preparation Best Practices

Real world applications for academic applicatons is effective for academic achievement. Career and technical education
implemented via multiple pathways include preparation for civic invoivement, student achievement, development of prob-
lem-solving and analytical reasoning, and personalization. (Kemple and Snipes 2000; Kemple, 2004 & 2005).For this
reason the project design includes specialized academies for career path related learning and achievement. Warkforce
Solutions will provide job shadowing, internships and employment. Local businesses responding to student survey
interests will provide training and internships in cosmetology, engineering, legal services and medical field applications.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
leamning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Volunteers will be trained using an array of proven resources including a childcare handbook, staff development training,
CPR Certification, and a background check. The ACE PRIMARY Resource: Employee Handbook will be used as main
guide to all volunteers and staff. MAISD and BGCW are experienced in the use of volunteers. Routine training sessions
will be ongoing and specific to volunteer needs. Volunteers are recruited from several places including high schoals,
universities and parent/teacher organizations. Senior volunteers with experience working with school children are
recruited through Retired and Senior Volunteer Program (RSVP) which frequently recruits retired teachers. All senior
volunteers and program staff will be provided a standard childcare handbook for working with participants, CPR and first
aid training, and staff development training. Moreover, the district will ensure that all volunteers that participate in the
program will be fingerprinted and undergo a criminal background check in order to ensure the safety of all participants.
Furthermore, garnering support from volunteer parents and building strong community partnerships is key to setting up a
21st CCLC program that will be sustainable in the long run for several reasons.
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County-district number or vendor ID: 108915 . I Amendment# {for amendments only)

Statutory Requirement 10: Describe the preliminary plan for how the cammunity leaming center wili continue aﬂer
fundlng under thie program ends Include the etrategles and resources that will be employed mdwlduals and

provlded front side: only Use Arial font no- smallerthan 10 polnt : P
X Check this box IF. you are applylng for priority points for. Iocal educatlon agency elected board feducatl noo
‘written support for sustainab‘lrty Letters must represent a majonty of the Iocally elected board and provide a detailed
description of the spacific challenges the commumty faces concemning sustalnablllty and how' community and board
‘support will assist local efforts to sustain the program over time. Letters of support with original slgnatures AND a -
Hist of all elected board mernbers, includlng those that dld not slgn or submit a letter, must be attached te thls
application. i
Yes, MAISD is committed to sustalnablllty which is ewdenced by the letter of support W|th orlglnal sngnatures by ALL
elected school board members. The letter is attached to this application,

Statement of Sustainability: All partners have agreed to collobaritively ensure the coninutaion of community centers
once the grant cycle has concluded. The points summarize the strategy and commiments for continuation:

« Maintain learning centers that continue to deliver quality programs that are relavent to community needs

«  Utilize network of community partners and businesses fo provide contiued support for services

« Create innovative strategies for leveraging community resources and volunteers

«  Actively inform community of all learning center aspects

+  Waork with grant coordinators to find additional funding

Strategies for sustainability are the following.

Maximizing In-Kind Resources - In-kind resources, including volunteer, technical assistance, facilities, utilities,
maintenance, administration, security, and equipment will help improve programming and reduce the cost of operation.
Program staff will also collaborate with local senior volunteers to provide an enriched tutoring and mentoring program
filing environment with love, guidance, and self-esteem; thus, the one-on-one situations will help the exchange of
expertise and quality assurance to any indoor or outdoor-bound activity.

Building Community Support - Support from a wide range of community organizations and stakeholder groups will
anable the program to secure resources by building support among leaders in schools, businesses, and the community.
Moreover, the program will benefit from strong program identity in the community in building their base of support. To
develop a strong identity, the district will create a clear vision of their work, state the impact intended, and become a
unigue niche in the community. The district will identify the most critical needs of students and families and will then
locate and coordinate community resources, dedicated volunteers and agencies to serve in partnership with the district
such as: UTRGV, TSTC, Hidalgo County Sheriff's Department and Hidalgo County Workforce Solutions.

Sustainability Plan — Develop a written, comprehensive sustainabllity plan that takes account of short/long-term needs,
identifies challenges and obstacles, strategizes to gamer needed resources and overcome challenges, identifies, and
communicates with key partners. In addition to supporting the growth of the program through outreach, all concerned
parties will have a stake in sustaining the program. The district will create a sustainability to include the creation of a
Handbook of Operating Procedures (HOOP). Sustainability means managing risks or vulnerabilities that have the
potential for causing program offerings to diminish, become restricted, or terminated altogether. This district will unite
with community stakeholders that have a strong affiliation to the program. To ensure their continued support beyond
program funding, the district will actively look for funding sources that help support and sustain this program over an
extended period of time. The district’s plan for sustainability will include an examination of what this grant initiative aims
to sustain, barriers that prevent the initiative from accomplishing its goals, fiscal constraints, and its resources.
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TEA Program Requirement 1: Community Involvement - TSI e

Describe your plans to seek continuous feedback and Invelvement from community stakeholders, including the process

for creating and engaging a community advisory council in order to increase program awareness, evaluate program -
effectiveness, and develop annual program and sustainability plans. A description of the planned membershipand -~

‘Responseis limited to space provided, front side bnlyi'Us'e' Arial font, no smaller than 10 boint BEUREN

Communtiy partnerships were established during the intial planning of thi program and will continue to play a crucial part
in its success, benefitting students through increased program service quality and academic success. While BGCW has
sufficent resources and volunteer basis, additional partners must be brought into the collaborate in order to effectively
combat the socio-economic barriers our students face. Community Involvmetn will be cultivated and utilized in the
following ways:

+ Communication- Communitcation with stakehiolders will be ongoing and frequent, in order to gain feedback
from teacher, students, parents, administrators, buisness community members, and program partners. All
parties will be encouraged to submit additional recommendations through letters to the progect manager.

» After-school Task Force- An afterschool task force will be developed to ensure programs have the needed
support sto be succesful. A strategic plan guided by community input will aslo be developed and the task force
will review and evalute goals and program success after one year.

+  Meetings- the Project Director will schedule monthly meeting to ensure communication with particpants and
stakeholders and distrubute evaluation results.Its is the Project Director's responsibility for communicating
schedule meeting to all parties, as well as directoring the meeting and keeping notes on meeting content.

Stakeholder involvement methods will be used to identify, recruit, and structure the involvement of diverse stakeholders
throughout the program. This method will help align the resources of stakeholders towards common goals and will be
essential in adopting and implementing the program. The goal is to progressively transform stakeholders into pariners
that support and implement the plan. The district has identified three methods for continuous feedback and
invoivement from community stakeholders which are listed below:

+ Recruit Stakeholders: The district will identify and recruit stakeholders that live and/or work within the
community. This will ensure the stakeholders have a vested interest in the program and its success.
Stakeholders include, a representative from each partner agency, members frorn the parent advisory board and
local community and business owners who also have a stake in MAISD graduates for economic developmernit.
Equal representation among each group type will be included and equal vote by each representative with assure
full participation of all.

+ Educate Stakeholders: The district will educate stakeholders on key areas of concern facing the community
and their youth, solutions proposed by the program, and the roles their organization will play in the process.

» Refine Goals and Objectives: Stakeholders will be invited to attend meetings to discuss goals and objectives
and ensure the program is on track. Areas of concern will be discussed and suggestions for improvement will be
solicited from each stakeholder.

The district has already engage a community advisory council in the design phase of the program and proposal to
ensure that the community stakeholders contribute to the following areas:

= Creating Program Awareness: The 21* CCLC programs typically succeed because of the willingness of
individuals, corporations, and foundations entities to invest in the future of their youth. Hence, those groups are
investing in their own future. Consequently, the community stakeholders will be asked to play a key role in
informing the public of the Community Learning Centers offered through the district. Community partners will be
asked to provide referrals to their clients and post notices that can be viewed by the public.

» Evaluating Program Effectiveness: Community stakeholders will be encouraged to take part of surveys, focus
groups, and interest inventories that will be conducted by the contracted evaluator. Their view of the impact of
the centers will be insightful in determining the success of the program and in refining or modifying program
activities.
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TEA Program Requlrement 2: Grant Management. Describe your plan to manage ! the various components of the grant -
while adhering to ali grant requirements and providing hlgh-quallty programming for all parhcnpants Specifically describe
communlcation among project staff and the provision of ongoing training and support for all staff Response is Iimited to '
space provided, front side only. Use Arial font, no smaller than 10 point. L : S

The management plan is designed to achieve the objectives of the proposed program on time and within
budget, with appropriate timelines and milestones for accomplishing tasks. (5 points) The district will establish a
management plan that will ensure that all of the components adhere to the requirements set forth by TEA and provide
high-quality programming for all participants. The management plan will include the following information:

*  An outline of the program's objectives and goals;

*  Alist of actions to achieve the goals and objectives;

* Descriptions of the roles and time commitments of personnel and participants involved In the program, as well
as, how these roles might change throughout the program;

*  Procedures to recruit participants;

*  Procedures to acquire and maintain technology equipment, software, and supplies;

+ A timeline for various stages of the program; and

* A process to handle possible program moedifications.

« A plan for ongoing training of siaff, collaborating teachers and veolunteers

The management plan based on the ACE Primary Resource Management Task requirements, will involve student
participation, partner collaboration and comrunication of all stakeholders. It will also include the evaluation of each role
throughout the program’s timeline. An organizational chart will also be developed in order to streamline personnel
interaction and individual responsibilities in the structure of overall management. The Federal Programs Director and
Afterschool Taskforce already described will approve the management plan.

Working with the Superiniendent the Federal Programs Supervisor will be responsible for hiring a fulltime, experience
degreed education professional, MAAP Project Director that meets previously specified requirements. The Project
director will over see all projects and sites and is responsible for ensuring they adequatley address demonstrated needs
and are on track to meet succes goals and objectives. The Project Director will conduct monitoring visiis to each sit at
least once a week, to evaluate program success and determine need improvements. The Director wili report on finding
and schedule meeting with site staff to deliver report results and dicuss needed improvmetns and implement program
changes. The Director is also responsible for coordinating staff and volunteer training and relaying training schedule
information to staff at meetings. The Project Director is responsible for communicating with site coordinators to ensure
that all staff information including roles, responsibilities, and qualifications are up to date, in order to ensure that the site
maintains the required staff to student ratio of (22:1). It is the joint responsiblity of the Project Director and Site
Coordinator to communicate with partners and maintain program schedules.

The MAAP Site Coordinators will ensure correct program implemenation and supervise volunteers and staff at their
site. They will manage grant activities and programs during program hours, and ensure that the programs meet the
needs of idividualized campuses. They will hold weekly meetings with staff to prepare activities and aitendence logs, and
complete lesson plans. Site Coordinator will oversee lessaons to ensure content follows approved lessons plans. Staff will
maintain daily attandence logs. Site coordinators will debrief staff at the end of the day to discuss any improvments or
issues.

The MAAFP AFTERSCHOOL TASKFQORCE (a different body that the community advisory board) armed with information
from the Project Director in close association with the Independennt Evaluator will report to the Superintendent and
Board of Directors. To clarify, the Taskforce governs the program; the community advisory committee promotes and
| guides the evaluation of the program.
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TEA Program Requiremant 3: Center Operation Requirements :

Chart 1: Center and Feeder School Detail- Applicants must complete the follovnng mfon"natron for each center in lhfs grant appllcetlon
Response is Ilrnlted o space provided,.front side only. Use Arial font, no smaller than 10 point. .
| : Center Name:
Monte Alto Elementary

108915101 [
K-5

' Distance to Fiscal'Agant (Miles) "=

Chart 2: Pammpanls Serveci Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
servica levels during the preject will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

T ool

Chart 3: Feeder Schoal Information. Only complete this chart if the center has feeder school{s). Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.
: “ ' Feader School:#1:i ¢ Feader School #2:°: 1"\ :Feeder:School #3:::}|:  Feader School #4 i

.:Jose Borrego:MiddleSchoo
108915041 b

6-8

Chart 2 Participants Served. Applicant must sel realistic student and adult/ family participant goals. Requests to reduce the target
sarvice levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbars are not met,

T e

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder

schoals listed in this application. Students from feeder schaols must be transported to/ffrom the main center. Note: A center can have na
mare than four feeder schoals.
: i “Feedar School #1:5: |- Feedar School #2':i| . Feedar:School-#3. :{: ~ Feeder'School #4 .

none
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TEA Program Requirement 3: Center Operation’ Requirements - L '

Chart1: Center. and Feeder School Detall- ‘Applicants must complete the follc:wmg 1nformaﬂon for each center |n this grant app!lcatlon
:Response 15 I1m|ted to' space provlcled front side only. Use Arial font, no smaller than 10 point. _ :

108915001

Chart 2: Partlcieants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

“Total

Chart 3 .Feeder Senodl Information. Only complete this cha.rt |f .t.he eenter .h.a.s feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

“iFaader School#1:::] " Feeder.School #2: | . Feadar School #3: | i/ Feeder:School'#4: :

. served (PK—12)V: -
Chart 2: Participants Served Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

snieTotal i

Chart 3 Feeder School Informatuon Only complete th:s chart lf the center has feeder school( ). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

“Faeder School #1:% |7 “Feeder School #2 7 |* " Feadar:School #3 7| " Feader School #4
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“TEA Program Requiromant 3: Center Operation Requirements - Lo :
_'3Chart 1: Center and Feeder: School Detail- Apphcants must cornp}e{e lhe followmg inforrnatlan for each center in th|s grant appllcatton
‘Responsa s Itmlled to'space prcwided; fmnt snde only. Use Asial font, no smatler than 10 point. -

C art 2: Partlcfpanls Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service lavels during the project will not be approved. Granteas will be subject to an annual funding reduction when regular
student numbers are not met.

:Numbar of Adults (paran lagal guardnan_____oniy) t: be

Chart 3: Feeder School Information. Only complete this chari |f the cenler has feeder school(s) Applicants must serve ail feeder
schools histed in this application. Studerts from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools

+Foedar School #1:7:]: i Feedar School #2 - | Feeder School #3..| " Feeder School #4-

“Distance to Fiscal Agent (MAss).

‘served: {PK-‘I 2)
Chart 2: Parlicipants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the targat
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

: Tatﬂl B e

Chart 3: Feeder School information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
mare than four feeder schools.

“Faader School #1:: | 7 'FeederSchool #2. | Feeder School #3" | Feader School #4 . ..
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County-district number or vendor !D 10891 5 | Amendment # (for amendments only):
“TEA Program Requirement 3: Center Operation Requirements b - S

Chart 1:'Center and Feeder School Detall- Applicants must c:omplete ihe foi!owmg infonnatlon for each centar in this grant apphcahon
Responsa Is limited 1o space provided, front side only. Use Aral font, no smaller than 10 point. - '

mb Center Name:

NA

NA [

“Distancae'to Fiscal Agent:(Milas):

Chart 2: Parﬂcirpents Served. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service lavels during the project will not be approved. Grantees will be subject to an annual funding reduction when regutar
student numbers are not met.

i Total i

Chart 3: Feeder Schoo! Information. Only complete this charl if the center has feeder school(s). Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A canter can have no

more than four feeder schools.
Doea Gien 2 Feeder School#1: " ' Fesder School #2: " | " Feeder:School #3:: 1| 'Feeder:School#4 = |

Center Name
NA

NA, [ i o Distance to'Fiscal Agent (Milas) o

i sarvad (PK-12]
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service lavels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

oo Total nrriniining

Chart 3: Feeder School Inforrnauon Only complete thls chart |f the center has feeder school(s) Applicants must serve ail feeder

schoals listed in this application. Students from feeder schools must be transported to/from the main cenler. Note: A cenlar can have no
more than four feeder schools.
o i s | Caadar School #1707 Feedér School #2° 4| © Feeder School #3- [ . Feeder School #4°

Distance to Center.
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TEA Program Reqiirement 3: Center Operation Requirements

:jChal‘t 1: Center and: Feeder Schoot Detail- Applicants must complele the follow[ng |nfon'nal}on for each center |n tms grant apphcaﬂon
--Response is limied to space provided, front side only. Use Arial fant, no smaller than 10 point.

Center Name:
NA

NA | i

“Distance to Fiscal Agent (Miles)

servedé (PK-12

“Chart 2: Participants Served. Applicant must sel realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
studant numbers are not met.

‘Total:

' Chart 3 Feeder School !nformatlon Only complete lhls chart |f lhe center has feeder school(s) Applicants must serve all feader

schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
mare than four feeder schools.

“Feader School#1::] ‘Feadaer-School #2::: | i 'Feeder School #3: " i Fesder School #4:

Center Namae:
NA

NA [iiiv i Distance to Fiscal Agent:(Milas): 200

Chart 2: Partlcnpanls Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbars are not met.

T Toml

' Chart 3 Feeder School Informahon Oniy comp[ete thls chart |f the center has feeder school(s). Appiicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

“Feeder School #1::: | Feader School #2 |7 Feeder:School #3 |’ Feeder School #4:
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TEA Program Requirement 3a: Center Operations, Program Coordination. Dascribe:-how the program will coordinate with
schoolwide programs under: ESEA’ Sectlon 1114 and state compensatory education” programs under Texas, Educahon '
Code, §29 081 Explain | how the: program ‘will coordinate to identify and recrult students who are most in need of academic :
assistance and the plan for: retalning those studsnts_in the program. Response-is"hmlted to space prowded front 5|de only
~Use Avrial font,-no smaller than 10 point. :

The proposed program will be coordlnated w!th simllar or related efforts using exlsting resaurces and facillties
and with other appropriate community, state, and federal resources to maximize the effectiveness of grant funds.
(3 pts) MAISD has a history of coordinating funds to better serve the needs of their children and families. Materials
purchased through federal and state funds will be utilized to allow families to accelerate their instruction. The district will
also maximize the following resources: 1) Title | Part A - Improving Basic Programs; 2) IDEA-B Special Education and Pre-
school; and 3) Tile |, Part C— Migrant, Title Il (LEP), Rural and Low Income Schools and Perkins Grant.The
Superintendent and the Business Office will ensure that state/local funds are not diverted from the campuses because of
its acquisition of the 21% CCLC grant. If awarded, the program activities and services provided by these grant funds will be
supplemental to existing federal, state, and local service activities and will not supplant existing programs.

Describe how the program will coordinate with schoolwide programs under ESEA Section 1114 and state
compensatory education programs under Texas Education Code, §29.081. The participating campuses are
considered school-wide, Title | eligible. Therefore, all NCLB and federal entittement purchased materials, supplies, and
equipment not maximized during the day will be utilized before, after-school, weekend, and/or during summer
programming. In addition, materials and facilities paid for through compensatory education funds will also be maximized
for participants in the 21* CCLC Program.

Recruitment- ELL and At Risk students are recommendded to the pragram by site school counselors and administrators.
"At risk” is defined as students who did not pass one or more care subjects (math/Ela), have not met STAAR
benchmarks,or have had behavioral/attendence issues extensive enough to interfere with learning. Students falling into
this category will be invited to participate in services. Recruitment will begin the first day of school, with engagment
specialist and site coordlnatores engaging families through emails, phone calls, and personal visits. The district will provide
the following innovative and 21* century marketing and retention strategies in English and Spanish: Electronic Newsletters
and Marketing, Press Releases, 21st CCLC Program Website Development, Highlight Student Achievement, Sacial
Media: YouTube, LinkedIn, Facebook, Twitter, Mobile Marketing, Post Parent Notifications and Invites on 21st CCLC
wabpage, and Postings online of student testimonials.

Alignment to TEKS- MAAP Partner, Sylvan is a TEA approved Supplemental Education Partner. A review group
composed of 50 Texas based experts reviewed every Sylvan core Math and ELA program and compared them with the
TEKS to determine alignment, with the result confirming a high degree of alignment to state based standards. Sylvan core
programs can be implemented with high confidence that they will supplment student leaming and increase student scores
on the STAAR and other state-based exams. In addition to having the support of a robust education department with
strong content experts, Sylvan corporation has engaged Academic Benchmarks, a leading firm that provides academic
standards evaluation to tap content publishers and learning platforms for K-12 education. They conduct tharough
examinations of education strands, are providing superior alignment tools and services, and deliver custom support for
ongoing content alignment as TEA makes TEKS revisions. This firm is responsible to maintaining ongomg alignment of
Sylvan programs to evolving State standards, which will be crucial in meeting academic outcomes in grant. Students will
be engaged through skili groups based on their current skilt level. Curriculum is based on BGC Power Hour tutoring and
Sylvan core ELA and Math programs which align with TEKS and STAAR objectives.

Retention: The plan for retaining students in the program will be implemented to enable students and families to
remain in the program long enough to achieve their goals and/or make a successful grade level or course transition. The
district will employ strategies that will include: assisting students in realistic goal setting, providing encouragement through
a peer support network of participants, and providing recognition of student accomplishments and achievement. Other
student and family retention measures include support services such as: student recognition, stakeholder surveys,
testimonials, childcare services, flexible schedules, referrals for transportation, personal and career counseling.
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TEA Program Requirement 3b: Center Operations, Staffing and Scheduls. Describe and explain'the planned operatang
and staffing schedule for: each center. Include total number of weeks and hours per week per center forthe regular
school year as well as the’ reqmred six-week minimurn summer programmlng Response Is 1|m|ted to spac:e prowded
front side ‘only. Use Aral font, no smaller than 10 point. _ S CRLT :

_—

The planned operating and staffing schedule for each type of center is included below. The district has developed a
consistent and depandable schedule of weekly activities for each of the centers. Each center will operate a minimum of
45 weeks per year. For the fall and spring term a minimum of 14 hours per wesk, five days per week and it includes a
summer term with a minimum of 4 hours per day, 4 days per week, for 16 hours a week, for 6 consecutive weeks. During
hours of operation, the district will offer teachers extra-duty pay to oversee community volunteers and paid staff with
tutoring and homework assistance in core subjects (Mathematics, Science, Soclal Studies, English Language Arts, and
Reading) at each site. Local school teachers will help students who wish to take advantage of the credit recovery
software that will be purchased for the Centers. Credit Recovery will be provided in all 5 core subject areas. The campus
schedules are listed bslow and are organized to suit the needs of low income working families. Regular students and
adult family members will be required to attend the program as stated in the grant application. Regular students will be
required to attend 45 days or more during the school year. Parent and Family services may be offered during the day or
evening hours. Saturdays will offer a full array of services including joint family activities such as library fun.

Monday —Thursday Monday ~Thursday Monday —Thursday

4:00 PM - 530 P 4:00 P - 530 PY 4:00 PM - 5:30 PM
Saturday Student/Family Saturday Student/Family Saturday Student/Family
Activities {Optional) Activities (Optional) Activities (Optional)
Bo00 AM -~ 4:00 BM 8:00 AM - 4:00 P 8:00 AM ~ 4:00 PV

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
MAISD will establish and maintain a safe centers according to TEA ACE guidelines. The district will ensure a pracess is
in place to document and address emergency situations, including an emergency readiness plan, emargency contact
information, and follow-up documentation. Al staff members are required to pass a thourough screening as a hiring
condition including backgroud chack and drug test. All staff will recieve adequate saftey training including First Aid and
CPR. The district will ensure that students travel safely to and from each center and home by providing qualified adult
supervision. Transportation will be minimal for students because the district proposes to have a center at each of its 3
campuses. Each student participating in the program will be required to have a Parental Consent Form filled out and
signed by their parent/guardian, prior to joining in any activities. The Parental Consent Form will require the
parent/guardian of the student to identify the method by which the student will leave the program each day. The
parent/guardian will be required to provide the name/relationship of any individual that wilt be allowed to pick-up the
student. All students participating in the 21* CCLC program will be required to remain the designated area being utilized
fo provide program activities. Upon arriving students will be signed-in by Activity Facilitator (district staff or CBO
providing activity). Based upon the Parental Consent Form, students may leave the program in the following ways:

Bus — Student requiring transportation home will be escorted to the designated Bus Zone by the Site Coordinators. Site
Coordinators will be in charge of sighing each studentoutastheyenterthebus.

Pick-up — Parents may authorize selected individuals to pick-up their child anytime during the program. The designated
individual will be required to present valid |1.D. to the Site Coorcllnator in order to have the student released o them
Walk/Drive Home — Parents may authorize students in 6" grade and above to sign themselves out of the 21* Program
and walk/or drive home. Students will need to notify the Site Coordinator at the center so that they can be signed out.
Students in the K - 6" grade will not be authorized to sign themselves out or walk home.
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TEA Program Requirement 4a: Activity Pianning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meamngful academic content that supports mastery of the. Texas
:ESSBntIa| Knowledge and Skills (TEKS), and provnda opportunmes for youth to: practice skills through engaging and . :
interactive activities.. Descnbe the plan for. using evldence based practlces and local data to. meet student needs and L
-achieve the desired. c:ampus anct student outcomes Response is Iimlted to space prowded front 51de only Use Arial font
no sma!ler than 10 point."

All 21 CCLC activities were selected from the Texas ACE Btuepnnt and are allgned and support the TEKS regular day
instruction and lessons. Moreover, vendors and trainers were thoroughtly vetted and specifically selected in order to
engage and provide interactive activities for students and families. Academic assistance will be provided by district staff
and partners. Based on a need assessment performed on each of the participants, participants will be offerad one-on-one,
group, or software-based tutoring and homework assistance in Reading, Math, Science, History, and/or Writing.
Specifically, RTI Interventions such as Sylvan ACE-IT services are TEKS aligned and have been specifically requested by
parent focus groups in preparation for this application, along with the trained youth development professionals of BGCW.

Strategies and activities are of sufficient quality and scope to ensure equitable access. (5 polnts)

The district and campus administrators will ensure they understand the goals and objectives of the 21st CCLC grant in
order to plan activities, track and manitor needs, and identify necessary professional development trainings that will be
supplemental to current school day cumriculum instruction. Community partners will be recruited to address any
outstanding needs that the district does not have trained personne! or time to address. Other instruments that will be
utilized to determine academic needs will include: District Improvement Plan (DIP), Campus Improvement Plans (CIP),
Individualized Education Plans (IEPs), Personalized Graduation Plans (PGPs), Individualized Graduation Plans (IGPs),
Public Education Information Management System (PEIMS), benchmarks, and grades.

Describe the plan for using evidence-based practices and local data to meet student needs and achieve the
desired campus and student outcomes. Only evidence-based practices that address the local campus needs will be
selected for each campus based their identified weaknesses. As stated in page 38, requirement 3a, alignment to TEKS
and past success with targetd population is key to selecting partners. Activities may include, but are not limited to:

- Data-Driven Activities: The district will utilize 6-week's scores, attendance sheets, grades, benchmarks, and software
reports as data sets to identify and target student needs and plan activities. Hence, based on annual results from the TEA
2014-2015 PEIMS, the district will select activities that best address the needs for each specific campus.

- Scientifically Researched-Based Activities: Studies have been conducted that indicate that afterschool activities help
youth develop social skills, improve academic performance, and help them build strong supportive relationships with adults
other than their parents. Impact in students can be seen for each of the following age groups:

*  Young Youth —Benefit with social skills development and improved academic skills. This leads to improved conflict

management and better school attendance rates,

+  Middle-School Youth — Increased participation in school, attentive in class and are less likely to be involved in violent
behavior at school.

» High School Youth - Increased optimism toward the future and have more interest in school than peers who are
unsupervised after school.

While primary CBO partner BGCW and RT} academic success partner have already been requested by the parent
advisory group and identified as evidenced based partners and service providers, district staff is committed to continually
assessing gains made and providing continual feedback. Feedback and evalulation is an ongeing part of the Texas AIM
model. Progress with the at risk ELL population identified is only successful when there is the maximum amount of
communication possible. Communication of gains and needs will be made in regular partner meetings both inside and
outside the taskforce meetings to better align afterschool interventions and school day learning for maximum student
outcomes. Weekly progress with monthly reports will be utilized.
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TEA Program Reguirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and: ‘developmental needs of students; particularly the individual or small-group .
instruction needs of students, especlally focusing on those students who are at risk of academic failure or droppmg out of :
school. Describe the planned staff to student ratios for the. proposed srtes and actlvmes Rasponse Is ]tmlted to space S
provided, front side only. Use Arial font, no smaller than 10 point. - " . . - :

The participating campuses will provide instruction is adaptable to the academic and developmental needs of students.
Instructional methods to be applied will Include:

+ Individual Instruction — Provide highly individualized, one-on-one instruction to students. One-on-one instruction
is highly successful in improving a student's academic standing.

« Small-Group Instruction — Group-tutoring sessions will allow students to benefit from helping each other and
provides a diversity of ideas and points of view. It also builds telerance for differences in background, personality,
and intellectual styles.

« Response to Intervention (RTI) Acceleration - Rtl holds the promise of ensuring that all children have access to
high quality instruction and that struggling learners, including those with leaming disabilities (LD), are identified,
supported, and served early and effactively. Driven and documented by reliable data, the implementation of Rt
can result in: More effective instruction; Increased student achievement; More appropriate LD identification;
Increased professional collaboration; and Overall school improvement.

Describe meeting students needs as related to staffing - The district will ensure that students are supervised by highly

qualified individuals (Site Coordinatars, Family Engagement Specialist, Parent Coordinator, Tutors, Contracted Partners,

and Program Director) at all times with the appropriate student to staff ratio, 22:1. The district understands that the

Community Leaming Centers will be targeting a diverse group of students, each of whom will have their own strengths and

needs. The district proposes an adaptive instructional process in order to provide students with various manners for

processing information to ensure each student learns effectively. By providing a learner(s) with curriculum content through

ways other than tradilional written text, the district can provide an alternative to the reading requirements inherently

associated with processing printed material. Though the most obvious adaptation to traditional "reading” involves a peer or

adult reading aloud to a learner, a number of other possibilities exist, through the adaptation of instructional materials. The

district will incorporate some of the following strategies:

1. Scaffolding key concepts to be leamed;

2. Utilizing teacher presentation cues (i.e. gestural, visual, or verbal) to emphasize key points;

3. Incorporating the use of demonstrations or role play,

4. Getting learners more actively involved in the learning process through the implementation of every pupil response
techniques (i.e. response cards, thumbs up / thumbs down) or the incorporation of manipulatives for learners' use; and

5. Diversifying the groupings for instruction, so as not to rely solely on large group instruction.

Activity planning follows U.S. Department of Education's Best Practices for ELLs, as that is our target popuiation.
Through these varied instructional methods and through the limited staff to student ratios, the district should reduce the at-
risk failure and student drop-out rates. Individualized plans are used to maximize student engagment and learning
outcome. This individualized strategy used in Goals for Graduation helps students set personal short and long term goals
and facilitatesthier achievement. BGCW recreation programming called Triple Play where students set personal fitness
goals in accordance with the Presidential Fitness Program. MAISD and BGCW further engages youth through its student
advisory council, which gives students an active voice and influence in programs and services offered, and through its
"Junior Staff* particularly for summer activities, that engages reliable students to play an active role in program
implementation. Students particpating in both opportunities are asked to research the needs of their peers, scheol, and
community and develop strategies to address them.
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TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required -
famﬂy engagement specialist posmon in'providing families with active‘and ‘meaningful engagement in theur children’s -
education and ‘opportunities for llteracy and related educatlonal deveiopment Response is Iirnited to space provided
‘front side only. Use Aral font; no smaller than 10 point. NI e ey o

Engaging adult family members in active learning activities is crucial for project success.Students tnot only need support
services at school, but also a home environmental the encourages and cultivates learning and parents who take an
active role in supporting thier child's education. Therefore, the MAAP Family Services Coordinator will be responsible for
establishing and overseeing 3 program sites for families of participating students, with at least 40 - 50 family members at
each site. BGCW will enlist the help of community partners to provide adult services such as:

» ESL, GED with partners, South Texas College, Workforce Solutions and Literacy Centers

» Risk- behavior prevention and ESL conversation practice with partner Heart 2 Heart Parents

»  Resume and Job matching assistance with partner Workforce Solutions

- job training, including tuition assistance to local colleges for qualifying families with partner Workforce Solutions
» Financial Literacy course with banking partners

= Health Literacy and food pantries with BGCW's program Family Plus

Services will be provide free of charge. Family Engagement will be evaluated using the ACE PRIME Resource, Family
Engagment Inventory, to evaluate success and implement any needed changes.

Through the function and the role of the Family Engagement Specialist, the district should be able to increase the
number of services provided to families. This new position wili help the district actively and meaningfully engage families
in their children's education and opportunities for literacy and related sducational development.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Ardal fort, no smaller than 10 point.

It is the responsibility of the Family Engagment Coordinator to work with the Site Coordinators and Project Director to
cultivate relationships with parents and recruit students families to participate in family engagement services. The
Family Engagment Coordinator must develop innavative strategies for accompliching this including regularly sending
students home with bilingual flyers and making personal phone calls to invite families to participate in events.

The Family Engagment Coordinator will meet with Site coordinators at weekly staff meetings, as well as meet with
adult leamner service partners to ensure family service outreach is implemented effectively. The Family Service
Coordinator will meet with site-based parent advisory councils on a monthly basis. It is the responsiblity of the
Coordinatot to maintain a schedule of meeting, presentations, programs, and events, for all staff, partners, and parent
council participants.

Recruit participant families: The Family Engagement Specialist will work with the Program Director, Site Coordinators,
and Parent Coordinator to recruit families by forming a marketing campaign consisting of providing students with flyers
to be taken home to their parents, utilizing campus marquees, along with district and campus websites. In addition, the
Family Engagement Specialist and district Parent Coordinator will distribute flyers to local agencies that provide services
to the targeted families such as: Texas Workforce Centers; Local Family Health Clinics; Institutions of Higher Education;
Community-Based Organizations; and Faith-Basad Organizations.
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‘TEA Program Requirement 5c: Family Engagement, Activities. Describe the types of famlly engagement actlvmes
‘planned, when/where they will be offered, and the identified student and family needs that the activities address.
‘Describe how the planned activities address the ‘needs of working families; provide parents with opportunmes for actwe
and meaningful engagement in their children’s education; and provide families with opportunities for literacy’ and related
educational. development. Descnbe additional resources that will be used to provide family engagement actlvrties
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

MAAP will develop targeted family services in accordance with the ACE PRIMARY Resource: Texas ACE Parent
Handbook. Participating student families can be intergrated into these resources to accomplish 21st Century goals.
Sarvices are hosted at the center campuses and include but are not limited to the following programs:

* ESL and GED Classes will be provided with partners at each center.

» ESL Conversation Groups conducted by Heart 2 Heart Parents with parenting and at risk prevention topics,
thus providing two services at once.

*  Family Reading Nights and Movie Saturdays- Children can bring their families to read a story to their parents,
and then participate in an accompaning craft. Family Movie nights operate the same way. Both of these
programs can easily be replicated at school sites, and will be conducted quarterly.

»  Family Resource Centers — MAAP will open up theri computer labs to families at least once a week, and
attendants heip parents apply for aid such as SNAP, TANF, or Workforce Solutions, or pay bills online. With
planning transportation can be arranged from 21st CCLC sites to clubhouses and back so that parents can
more easily particpate. Also, some schools may be willing to coordinate and host these weekly services at the
school site.

» Healthy Living- a family favorite, this program is a collaboration between BGCW and the Food Bank to provide
6- weeks of nutrition eduction and healthy cooking demonstrations. Demostration will be conducted at school
sites but parents are welcomed to joing the ones held at the clubhouse as well.

» Parent Advisory Council- MAAP will have a parent advisory council made up of at least 10 members, that
organize and advertise club programs and services. By year two, we project that similar councils will be
established for 21st CLCC sites as well.

+ Sylvan FREE Seminars- partner Sylvan Center will conduct onsite presentaton with such topics as homework
help and grade improvmeant.

+ Assistance- low income families will ba able to obtain school supplies, clothes, books, and toys for Christmas in
partnership with the Food Bank of the Rio Grande Valley.

+ Computer labs- open to parents during nen-program hours.

+ Back to Schoo! Fairs with Texas A & M Colonias, Housing and Urban Development (CHUD)

« Health Fairs with Texas A&M CHUD

*  Hurricane Prevention Fairs with Texas A&M CHUD and other partners.

“EHowdct : 1= xos: far ed:7. How opportunities allow families to engage In child’s education
Parental 1nvolvement Increase parent presence at the campuses.

Unemployment Reduce family poverty level to increase resources for students.

Drug Awareness and  Reduction/ | Increase awareness related to drug activities and be more engaged in
Parenting Prevention Services their students’ academics.

Family Literacy Issues/ Ability to provide academic assistance to their students.

Educational Developmant
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No Barriers o G : T
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups = ]
Barrier: Gender-Specific Bias = - e
# Strategies for Gender-Speclflc Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A1 participate O] L] .
A02 | Provide staff development on eliminating gender bias O O O
Ensure strategies and materials used with students do not promote
AO3 gender bias O [ O
AD4 Develop and implement a plan to eliminate existing discrimination and the m 0 ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of ] O '
gender
AO6 Ensure students and parents are fully informed of their rights and ] ] [
responsibilities with regard to participation in the program
A99 | Other (specify) ] D ]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Biversity Students | Teachers Others
801 | Provide program information/materials in home language L] ] L
pop | Provide interpreter/translator at program activities ] | [}
Increase awareness and appreciation of cultural and linguistic diversity O ] ]
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an u u ]
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain com ity involve t/participation in progr
BO5 a;;'\?itsaps munity mant/particip pragram 0 ] 0
Provide staff development on effective teaching strategies for diverse
BO6 populations [ O O
Ensure staff development is sensitive to cultural and linguistic differences ] ] ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] O] ]
BOB | assistance center, Title I, Part A school support team, or other provider
509 | Provide parenting training C] L] ]
B10 | Provide a parent/family center Il L] L
B11 | Involve parents from a variety of backgrounds in decision making ] 1 ]
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Barrier: Cultural, Linguistic, or Economic Diversity (cont.) .= - SRR SR
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | leaming activities and other activities that don't require parents to come to O ] [l
the school
B13 | Provide child care for parents participating in schoo! activities L] ] L]
Acknowledge and include family members’ diverse skills, talents, and
B14 | knowledge in school activities O] . [
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O ] O
Offer computer literacy courses for parents and other program
B16 | peneficiaries o Ol O
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] O] O
B18 | Coordinate with community centers/programs R O ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O O L
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, nationat origin, and O O ]
color
Ensure compliance with the requirements in Title V| of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national 'l O O
origin, and color
Ensure students, teachers, and other program beneficiaries are infermed
B22 | of their rights and responsibilities with regard to participation in the O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O O u
899 | Other (specify) I ([l i
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention O] ] ]
co2 | Provide counseling ] ] [:]
co3 | Conduct home visits by staff ] [l ]
co4 | Provide flexibility in scheduling activities L] L []
co5 | Recruit volunteers to assist in promoting gang-free communities O 1 ]
cos | Provide mentor program Ol ] ]
Provide beforefafter school recreational, instructional, cultural, or artistic ] N ]
co7 programs/activities
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| Couﬁty—Diétrlct Numbér or Vendor ID: 108915 _

. | Amendment number

(for amendments only):

Barrier: Gang-Related Activities (cont.) = = =

Strategies for Gang-Related Activities

Teachers

Others

# Students
C08 | Provide community service programs/activities O ] O
C09 | Conduct parent/teacher conferences O ] |
C10 | Strengthen school/parent compacts | O O
C11 | Establish collaborations with law enforcement agencies O O ]
C12 | Provide conflict resolution/peer mediation strategies/programs | | ]
c13 ﬁg:l; :ggilzg;a;:]on/asmstance from business, industry, or institutions of 0 ] [
C14 \I:Et%vgi;ngilggggn;‘:;nea;ion to teachers, school staff, and parents to deal ] ] [
cgg | Other (specify) ] O O
Barrier: Drug-Related Activities
# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] ] O
D02 | Provide counseling 3 1 O
D03 | Conduct home visits by staff O 1 O
D04 S;:]r;ﬁr\:i?::teers to assist in promoting drug-free schools and 1 u O
Dos | Provide mentor program [ ] J
DO6 ::rrg;:c:ran 22‘2{322? school recreational, instructional, cultural, ar artistic 0 ] u
D07 | Provide community service programs/activities M| ] O
D08 | Provide comprehensive health education programs 1 O ]
D09 | Conduct parentiteacher conferences ] N O
D10 | Establish school/parent compacts O [ n
D11 | Develop/maintain community collaborations O 'l 'l
D12 | Provide conflict resolution/peer mediation strategies/programs O O ]
D13 Eéiifggigg:ieg;on/assistance from business, industry, or institutions of ] 0 N
D14 zgtc:]vgﬂri ér_&:;r:;:ggr;;z:gztlon to teachers, school staff, and parents to deal 0 O u
D99 | Other {specify) O O |
Barrier: Visual Impalrments
# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention L] | ]
E02 | Provide program materials/finformation in Braille ] ] J
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County-District Number or Vendor ED 108915 I Amendment number (for amendments only):
Barrler: Visual Impairments - ' P LI SRR SRR Kk -

# Strategles for Visual Impairments Students Teachers Others
E03 | Provide program materials/information in large type ] | ]
E04 | Provide program materials/information in digital/audio formats | ] ]
£05 !?‘;'g\;ii?; :It_latlff development on effective teaching strategies for visual 0 ] ]
E06 | Provide training for parents M [ |
EO7 ggcr;rgsasti g;i;enalshnfonnataon published on the internet for ADA = [ O
E99 | Other (specify) L] O ]

Barrler: Hearing Impairments

# Strategles for Hearing Impairments
FO1 | Provide early identification and intervention ] O O
F02 | Provide interpreters at program activities ] O N
FO3 | Provide captioned video material ] O OJ
F04 | Provide program materials and information in visual format Cl O ]
FO5 | Use communication technology, such as TDD/relay 1l ] ]
F0B ii:t;\;li?; ;::]E;ﬂ: development on effective teaching strategies for hearing 0 0] 0
FO7 | Provide training for parents O | 1
Fag i Other (specify) O | O

Barrler: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention O ] il
G02 | Expand tutorial/mentor programs ] ] O
Go3 ir::g?ﬁgs;?g tcéz\;:;opment in identification practices and effective 0 0 n
G04 | Provide training for parents in early identification and intervention M ] ]
G99 | Other {specify) | O O

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others

HOA Dfavelop and irnplemfent n-plan to achiew_a full participation by students O 7 0
with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies ] U m

HO3 | Provide training for parents ] O X

Hog | Other (specify) |:| N ]
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| Amendment number (for amendments only):

County-District Number or Vend{;l."lrlg)i: 108915 B
Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others

101 Develop and implement a plan to achieve full participation by students 0 a 0
with other physical disabilities/constraints

J02 | Ensure all physical structures are accessible O O ]

Jgg | Other (specify) O O U

Bartrier: Absentesism/Truancy

# Strategles for Absenteeism/Truancy Students | Teachers Others

Kot | Provide early identification/intervention

K02 | Develop and implement a truancy intervention plan

K03 | Conduct home visits by staff

Ko4 | Recruit volunteers to assist in promaoting school attendance

K05 | Provide mentor praogram

K06 | Provide before/after school recreational or educational activities

K07 | Conduct parentiteacher conferences

Kog | Strengthen school/parent compacts

K09 | Develop/maintain community collaborations

K10 | Coordinate with health and social services agencies

K11 | Coordinate with the juvenile justice system

Seek collaboration/assistance from business, industry, or institutions of
higher education

Kag | Other {specify)
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others

K12

O O {O|0O|0{0|0l00|0|0(|08
O| O |O|0|00OCy oo B e o
O O |joo|ojoa g o o

L01 | Coordinate with social services agencies H ] ™
L02 | Establish collaborations with parents of highly mobile families [l ] ]
L03 | Establish/maintain timely record transfer system ] [l ]
L99 | Other {specify) O U ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others

M01 | Develop and implement a plan to increase support from parents O ] O
M02 | Conduct home visits by staff [l ] 1
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Barrlar Lack of Support frnm Parants (cont } : :

# Strategies for Lack of Support from Parents Students | Teachers Others
M03 | Recruit volunteers to actively participate in school activities O O] O
M04 | Conduct parent/teacher conferences m J O
M05 | Establish school/parent compacts O | d
M06 | Provide parenting training I; 1 O
MO7 | Provide a parent/family canter ] ] O
M08 | Provide program materials/information in home language L] | O
M09 | Involve parents from a variety of backgrounds in school decision making | 1 0]
M10 Offg( “flexible” oppor’tuni.tifas for invoh:ement_, includ‘ing home learning ] = ]

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities ] ] O
M12 i}?g&?ﬁ;ggi: Sagﬁogcgéct!iiitfiaerglly members' diverse skills, talents, and O n [
M13 :?t;c::f;;rc;;ttaen?ucatlon, including GED and/or ESL classes, or family [ [ [
M14 | Conduct an outreach program for traditionally "hard to reach” parents ] L] O
M15 | Facilitate school health advisory councils four times a year | ] W
M98 | Other (specify) ] O M|
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] OdJ ]
NO2 E?::;ilttya;riag?m personnel from a variety of racial, ethnic, and language ! N O]
NO3 | Provide mentar program for new personnel O} | [l
NO4 | Provide intern program for new personnel ] ] |
NO5 | Provide an induction program for new personnel O I d
NO6 | Provide professional development in a variety of formats for personnel O M} ]
NO7 | Collabaorate with colleges/universities with teacher preparation programs OJ 1 ]
N99 | Other (specify) [l £ ]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO1 E);\.;!;Jr;; 223 \:ir:;g;e::;ntt) :nzlf?trs] to inform program beneficiaries of 7 ] O
P02 :'1113I;Js;nr;z‘;:sletterlbrochures to inform program beneficiaries of activities M O 0
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Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

Teachers

Others

Other strategy

# Strategies for Lack of Knowledge Regarding Program Benefits Students
PO3 Provide_announcemgnts to‘ local radio stations, newspapers, and [ ] [
appropriate electronic media about program activities/benefits
P99 | Other (specify) ] O C
Barrier: Lack of Transportation to Program Activities o R E
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 z;gzégzstransportatlon for parents and other program beneficiaries to M ] [
Qo2 Offfer. 'jﬂexible" opportu_nilti_es for invoh.:emen?, includ.ing home learning M ] []
activities and other activities that don't require coming to school
Qo3 gzggsg; program activities in community centers and other neighborhood . N .
Q98 | Other (specify) [l ] O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other sirategy L] O [
Other barrier
299 Other strategy L] u [
Other barrier
299 Other sirategy L] O U
Other barrier
299 Other strategy [ L] O
Other barrier
299 Other sirategy O . [
Other barrier
99 Other strategy U L L]
Other barrier
299 Other strategy . [ [
Other barrier
299 Other sirategy O = O
Other barrier
Z99 Other sirategy . [ O
Other barrier
z99 [] ] L]
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Texas Education Agency Standard Application System {SAS)

o Schedils #15_Private Nanprofit School Particibation
County -District Number or Vendor |D: 108915 | Amendment number (for amendments only)

Part 1: Prlvate Nonproﬁt School Contacts: Thls part is requared regardless of. whether any prlvate nonproﬁt schoois _
are particnpatmg in the program. For statewlde teacher training programs or statewlide student InStl‘UCthI'IEIl programs X
refer to the Tist of private nonprofit school assomation contacts posted on the Applymg for a Grant page. - .

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant’'s boundary {enter “0" if none): 0

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[] Certified letter [_] Documented phone calls [ Meetings
[l Fax (] Email ] Other method (specify): Letter, Web
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary {enter “0” if none): 0

Check box only if there is no data available to determine the number of eligible students: []
Total Nonprofit Participants

Total nonprofit schools participating: Total nonprofit students participating: Total nonprofit teachers participating:

No nonprofit schools participating: No nonprofit students participating: [ | No nonprofit teachers participating: ]

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required onfy if private nonprofit
schools are participating.

Participant Consuitation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods. NA

[ Certified letter (] Documented phone calls (] Meetings

[] Fax (] Email (] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 {P.L. 107-110), Section 3501 (c)

[’] How children's needs will be identified

[] What setvices will be offered

] How, where, and by whom the services will be provided

[] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services
] The size and scope of the aquitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services
[} The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools
] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not ta use a contractor

L] Other {specify):
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Texas Education Agency Standard Application System (SAS)

 Schedule #19-Private Nonprofit School Participation (cont.
County-District Number or Vendor ID: 108915 | Amendment number (for amendments only):
Part 3: Services and Benefits Delivery - NA
Designated Places/Sites
] Public school [ Private nonprofit schoot (1 Neutral site
] Other (specify):
Designated Times
[] Regular school day [] Before school day | (] After school day
[] Summer vacation [} Other (specify):
Part 4: Selection Criteria/Activity Timeline
Private Nonprofit School Name/ Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activitles End Date
1 School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: l # of teachers: criteria activities Activity #1 end date
9 School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: l # of teachers: criteria activities Activity #2 end date
3 School name: Activity #3 selaction | Activity #3 major Activity #3 begin date
# of students: l # of teachers: criteria activities Activity #3 end daie
% of students: I # of teachers: criteria activities Aclivity #4 end date
5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date
Part 5: Differences in Program Benefits Provided to Public and Private Schools
Select the one appropriate box below. NA
(] There are no differences between the program benefits provided to the public school students and the private school
students.
] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)
Description of Difference in Benefits Reason for the Difference in Benefits
1 1
2 2
3 3
4 4
5 5
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